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OMJ 'TFWI TK )NWJIHYTWX

FSI YMJ XYFKK TK Q-<4*.1
MZRGQN UWJXJISY YMJ

FSSZFQ WJUTWY KTW YMJ 2JF W

7KH \HDU WKDW MXVW ZHQW E\ ZzDV KDUG IRU WHQDQWV ZKRYV
SUHVVXUH GXH WR %LOO DQG UHQRYLFWLRQV 6WDIIHUV DQ
WKH WHQDQWYV JHW WKURXJK WKLV FULVLV )RUWXQDWHO\ O>:
WKUHH QHZ GLUHFWRUV QDPHO\ )UDQORLV -XOLHQ &{Wp 5HP\
JXUWKHUPRUH WKH "(VFRXDGH 6DOXEULWp™ ZDV UHLQIRUFHG
%RURXJK 7KLV DOORZHG WKH FUHDWLRQ RI DQ RQ FDOO MRE
PDLQWDLQ DQG SURYLGH LWV VHUYLFHYV

/ 2(,/ bOVR GLG D ORW RI ZRUN UHODWHG WR LQWHUQDO DIIDL
ZRUNLQJ FRQGLWLRQV RI WKH HPSOR\HHV KDV EHHQ XSGDWHG
ZH KDYH XSJUDGHG LW FRQVLGHUDEO\ WR LQFUHDVH VWDII UH
GLUHFWRUV KDYH DWWHQGHG ZRUNVKRSV DERXW SKLODQWKU|
JHW IXQGLQJ $V D UHVXOW WKH DFWLYLWLHY DQG VHUYLFHYV
WKH ORQJ WHUP

TR FRQFOXGH WKH %RDUG RI 'LUHFWRUV ZRXOG OLNH WR WKL
VHUYLFHV ZHUH HWUHPHO\ EHQHILFLDO WR WKH WHQDQWYV RI
VWDQGY DV D WHVWLPRQ\ WR WKHLU ZRUN ,W LV D UHDO SUL)
‘'LUHFWRUV WR FROODERUDWH ZLWK SHRSOH GHGLFDWHG WR

)BQQZ SFBEJO

2(,/ &'1 _ 5(3257
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JTTIPO

7KH 2UJDQLVDWLRQ G>eGXFDWLRQ HW G>,QIRUPDWLRQ /RJHPH
SURILW RUJDQL]DWLRQ IXQGHG E\ & HQWUDLGH DQG WKH 6HFUI
$FWLRQ DQG 6RFLDO ,QLWLDWLYHV 6%$&$,6

JRXQGHG LQ WKH RUJDQL]DWLRQ VHHNV WR LPSURYH KRXV
GLVWULFW E\ LQIRUPLQJ DQG VXSSRUWLQJ WHQDQWV LQ WKHL

OCKFDUJWFT

,QIRUP UHVLGHQWY Rl WKHLU KRXVLQJ ULJKWV DQG UHPHGL
KRXVLQJ FRQGLWLRQV

$FFRPSDQ\ WHQDQWYV LQ WKHLU HIIRUWYV

6XSSRUW YXOQHUDEOH SHRSOH E\ DFWLQJ DJDLQVW WKH GF
FRQGLWLRQV

SURPRWH VROLGDULW\ RUJDQL]LQJ DQG PRELOL]DWLRQ RI L
WKHP WR WDNH FROOHFWLYH DFWLRQ RQ FLWL]HQ GHPDQGYV
SHSUHVHQW XQGHUSULYLOHJHG UHVLGHQWY DQG GHIHQG W
JRYHUQPHQW

JLIJKW DIJDLQVW JHQWULILFDWLRQ LQ &{WH GHV 1HLJHV
3DUWLFLSDWH LQ VRFLDO KRXVLQJ GHYHORSPHQW LQ WKH C

2(,/ &'1 _ 5(3257 -



2XU $FWLYLWLHYV
7(1$176 6(59,&(6

",/ V LQGLYLGXDO VHUYLFHVY SURYLGH WHQDQWYV ZLWK LQIRUP
DUH DFFRUGHG WR WKHP E\ ODZ ,WV REMHFWLYH LV WR SURY|
KHOS WHQDQWY XQGHUVWDQG WKHLU VLWXDWLRQ DQG OHJDO
GHFLVLRQV WKDW DUH DGDSWHG WR WKHLU QHHGV 7KLV LQIR
LQGLYLGXDO EDVLYVY LQ GLUHFW UHVSRQVH WR WHQDQWYV TXH\
Rl VHUYLFH LV HVVHQWLDOO\ LPSRVVLEOH WR REWDLQ IURP W
ZDLW WLPHV LQDELOLW\ WR VSHDN ZLWK VRPHRQH HWF $V
WHQDQWY WR GHYHORS WKHLU DXWRQRP\ LQ WHUPV RI KRXVL(

7KLY DVSHFW RI RXU ZRUN UHVSRQGY WR VHYHUDO RWKHU QH
QRW RQO\ OHDUQLQJ DERXW WKHLU ULJKWV—WKH\ UH DOVR JF
DQG D ZHOFRPLQJ HDU WR OLVWHQ WR WKHLU FKDOOHQJHV 71
LOQWHUDFWLRQV ZLWK WKH 7%/ DQG JXLGDQFH WKURXJK WKH D

2XU REMHFWLYH IRU WKLV LQIRUPDWLRQ DQG VXSSRUW VHUYL
LQIRUPDWLRQ EXW DOVR GHYHORS WKHLU DELOLW\ WR DVVHU
DQG XQGHUVWDQG WKH SROLWLFDO LVVXHV UHODWHG WR UHQ
LQIRUPHG LQGLYLGXDO FDQ LQ WXUQ LQIRUP RWKHUV DQG S|

7KH FRPPXQLW\ RUJDQL]HU WHDP WKDW RYHUVHHV WKLV DUP |
KDUG ZRUNLQJ DQG GHWHUPLQHG LQGLYLGXDOV 7KHLU UROH
PRELOL]H WHQDQWYV LQ UHVROYLQJ WKHLU KRXVLQJ LVVXHV 7
SURFHGXUHV ZLWK DGPLQLVWUDWLYH ERGLHV VXFK DV WKH 71

:KLOH WKH PDMRULW\ Rl WKHLU LQWHUYHQWLRQV DUH FRQGXF
ZLWK WHQDQWYV LQ SHUVRQ DW RXU RIILFHV ZKHQ QHHGHG VX
ODQJXDJH EDUULHUV SDSHUZRUN WR EH H[DPLQHG RU WHFKC
GLJLWDO GLYLGH IRU WKH WHQDQW 7KH JRDO RI YDU\LQJ RXU
WHQDQW VHUYLFHVY DUH HDV\ WR DFFHVV DV D IXQFWLRQ RI
FLUFXPVWDQFHYV

. 2(,/ &'1 _ 5(3257




2XU $FWLYLWLHYV
7(1$176 6(59,&(6

e ,QIRUPLQJ UHVLGHQWYVY Rl WKHLU KRXVLQJ ULJKWV DQG UHF
KRXVLQJ FRQGLWLRQV

e 6LPSOLI\LQJ WKH UHQW LQFUHDVH FDOFXODWLRQ VR WKDW
UHQW LQFUHDVH DXWRQRPRXVO\

e +HOSLQJ WHQDQWV ZULWH RIILFLDO UHVSRQVHV XVLQJ OHW

e+ +HOSLQJ WKHP SUHSDUH IRU WKHLU KHDULQJ DW WKH 7ULE X
H[SODLQLQJ KRZ KHDULQJV ZRUN DQG WKH VWHSV IRU RSHQ

e 3URYLGLQJ PRUDO VXSSRUW DW KHDULQJV PHHWLQJV ZLWK
IURP LQVSHFWRUYV

e 9LVLWLQJ DQG WDNLQJ SKRWRV Rl WKH VWDWH RI WKH XQLV

e )DFLOLWDWLQJ DFFHVV WR D EDLOLII LQ FDVHV ZKHUH ODQCGC
QRWLFH

e )DFLOLWDWLQJ DFFHVV WR OHJDO DLG ODZ\HUV WKURXJK DF
UHIHUUDOV

e 21 IHULQJ WUDQVODWLRQ IRU GREXPHQWY VHQW E\ WKH 7$/ L
WHQDQW XQGHUVWDQGVY RU IDFLOLWDWLQJ DFFHVV WR D W

e ,QIRUPLQJ WHQDQWY DERXW YDULRXV KRXVLQJ LVVXHV LQF
ELOOV DQG DQVZHULQJ DQ\ TXHVWLRQV RQ WKH WRSLF

e« &ROOHFWLQJ VWDWLVWLFV RQ WKH QHLJKERXUKRRG V KRXV

2(,/ &'1 _ 5(3257




2XU $FWLYLWLHYV
7(1$176 6(59,&(6

., W VKRXOG EH QRWHG WKDW WKLV \HDU KRSHIXOO\ IRU WKH
FRPSLODWLRQ SURJUDP +HVWLD $OWKRXJK LW LV VLPSOHU W
FRPSLODWLRQ GDWD HQWU\ ZzDV QR PHDQ IHDW 7R VWDUW ZL
GDWDEDVH XQWLO 2FWREHU ZKLFK PHDQW WKDW FHUWDLQ WE
VKRUWHU DQG WKXV OHVVY PHPRUDEOH ZHUH IRUJRWWHQ )XU
Rl RXU HPSOR\HHV ZH ZHUH XQIRUWXQDWHO\ XQDEOH WR DGH
DEOH WR DFFRPSOLVK ZLWK WKH WHQDQWY KH DFFRPSDQLHG

+RZHYHU RQ D KDSSLHU QRWH WKLV QHZ VRIWZDUH KDV DOO|
GDWD DERXW WKH ZRUN ZH FDUU\ RXW ZLWK WHQDQWYV 7KH Gl
DGGUHVVHG LQ WKH VHFWLRQV WKDW IROORZ

TH[WR

$FFRPSDJQ

S5HQFRQWUH WpOpSKRQLTXH

5HQFRQWUH

1IPOF *OUFSWFOU.

7KLV \HDU vDZ D GHFUHDVH LQ WKH TXDQWLW\ RI WHQDQW FL
WKH SHULRG D WSRKWDRE& RDOOV ZHUH PDGH 7KLV \HD

7KLV PDUNHG GLIITHUHQFH FDQ EH H[SODLQHG LQ SDUW E\ |
RITLFH YLVLWYVY DFFRPSDQLPHQW HWF WKDW ZH VDZ Wk
VHFWLRQV $QRWKHU VRPHZKDW OHVV URV\ WKHRU\ LV V
DGYRFDWH IRU WKHLU ULJKWV 8QIRUWXQDWHO\ ZH KDYH
WHQDQWY ZKR PHQWLRQ WKDW WKH\ DUH XQDEOH WR PRY
SRVVLEOH WKDW WHQDQWY DUH VDGO\ UHVLJQLQJ WKHPVHO
FDXVHG E\ LQIODW

+RZHYHU SKRQH FRPPXQLFDWLRQ UHPDLQV ",/ V PRVW IUHTX

RXU WHQDQWYVY FRQWDFWHG XV XVLQJ RXU SULPDU\ SKRQH QX
WR REWDLQ VRPH TXLFN L

. 2(,/ &'1 _ 5(3257




2XU $FWLYLWLHYV
7(1$176 6(59,&(6

0OGGJDF "QQPJOUNFOUT "DDPNQBOJNFOU BOE 7JTJUT

$V PHQWLRQHG HDUOLHU LQ SHUVRQ PHHWLQJV KDYH DJDLQ L
LQFUHDVH LQ WKH QXPEHU RI PHHWLQJVJAQURPTPQQFOBOU WR
NFFUJQWKILV \HDU

,Q DGGLWLRQ WR PHHWLQJV DW RXU RIILFHV WHQDQWYV ZHUH
FRQQHFWLRQ ZLWK WKHLU 7$/ SURFHHGLQJV RU KHDULQJV +R
REVHUYH WKH VWDWH RI WKH XQLW DPRQJ RWKHU UHDVRQV

&HUWDLQO\ WKHVH LQ SHUVRQ LQWHUYHQWLRQV WDNH PRUH
XQGHUVWDQGLQJ RI WKH VLWXDWLRQ DPRQJ RWKHU UHDVRQV
GRFXPHQWY WHQDQWY KDYH UHFHLYHG JUHDWHU DFFHVV WR
GLYLGH SHRSOH ZLWK PDMRU FRPPXQLFDWLRQ EDUULHUV HW
IRU WHQDQWYV

*OUFSWFOUJPOT WJB &NBJM P S

(PDLO KDV FOHDUO\ EHFRPH DQ HVVHQWLDO FRPPXQLFDWL
SURYLGH GHWDLOV RQ WKHLU VLWXDWLRQV UHFHLYH D
GRFXPHQWY GLJLWDOO\ HOLPLQDWLQJ WKH Q

7KLV \HDU ZHKBIVM DPQUBMXUWHQDQWY—D GURS IURP WKH SU
EH H[SODLQHG E\ WKH XVH RI DQRWKHU IRUP Rl ZULWWHQ |
ZRUNHUV FRPPXQLFDWH ZLWK WHQDQWY E\ WH[W RU :KDWVS$?
TXDQWLI\ LQ WHUPV Rl QXPEHU RI PHVVDJHV VHQW +RZH
FRPPXQLFDWLQJ ZLWK SHRSOH ZKR GR QRW DQVZHU WKH SK
TXHVWLRQV VFKHGXOLQJ PHHWLQJV DQ

‘KLOH HPDLO UHPDLQV DQ HIIHFWLYH WRRO IRU TXLFNO\ VKDU
RIILFH WHQDQWY VHHP WR SUHIHU RWKHU PHDQV RI FRPP X(
DQG VHQGLQJ GRFXP

2(,/ &'1 _ 5(3257




2XU $FWLYLWLHYV
7(1$176 6(59,&(6

SZQFT PG *OUFSWFOUJPOT

"XULQJ WKH ILVFDO \HDU ZH ZHWH ORUIVDRW RKV 2 DWKKI

JOUFSWFOGVYIPOQWLRQHG SUHYLRXVO\ ZH KDG VRPH GLIILFXOV
LOWHUDFWLRQV LQ RUGHU WR UHFRUG WKHP LQ RXU QHZ GDW
LQGLFDWHY D FHUWDLQ GHJUHH RI VWDELOLW\ ZH ZLOO QHHG

$V WKH JUDSKLF VKRZV LQIRUPDWLRQ RQ WHQDQW V ULJKWV
DVVLVWDQFH FRQVWLWXWLQJ RI DOO LQWHUYHQWLRQV WK
LQYROYHG KHOS ZULWLQJ GREXPHQWV VXFK DV IRUPDO QRWL
OHJDO DLG RWKHU RUJDQL]DWLRQV HWF KHOS FDOFXODWL
DWWHQG WKH ZRUNVKRSV GXH WR PRELOLW\ RU RWKHU EDUUL
SV\FKR VRFLDO VXSSRUW RU LQ RWKHU ZRUGV RIIHULQJ D O
WUDXPD 7KH VHFRQG ODUJHVW FDWHJRU\ Rl DVVLVWDQFH VR
LOQWHUYHQWLRQV ZKLFK VLJQDOV WKDW ZH VWLOO KDYH V

- 2(,/ &'1 _ 5(3257
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2XU $FWLYLWLHYV
17(59(17,216 ,1 %8,/', 1*

,Q EXLOGLQJ LQWHUYHQWLRQV DUH DQ DGGLWLRQDO PHDQV W
WKHLU EXLOGLQJ RU ODQGORUG 7KH\ DUH GLVWLQEW IURP W
OHDG WR LQGLYLGXDO IROORZ XSV ZLWK WKH WHQDQWYV RU Wt
WKH LVVXHV 7HQDQWVY HVSHFLDOO\ YXOQHUDEOH RU LVRODW
VROXWLRQV GXH WR WKLV IDFW RU GXH WR WKHLU XQVFEUXSX
E\ FROOHFWLYL]LQJ WKH LVVXHV WKH\ HQFRXQWHU

2XU SURFHVV LQYROYHV GRRU WR GRRU FDQYDVVLQJ DIWHU U
EXLOGLQJ 7KHVH WLSV PD\ LQYROYH LOOLFLW HYLFWLRQ DWW
XQVDQLWDU\ FRQGLWLRQV LQ WKH EXLOGLQJ :H SURYLGH DOC
SDPSKOHWY UHODWHG WR WKH SUREOHP KDSSHQLQJ LQ WKHLL
ORRN OLNH D UHPLQGHU RI D ODQGORUG V ULJKWV DQG UHVSF
WHQDQWY WKDW WKHLU ODQGORUG GRHY QRW KDYH WKH SHUF
RQH WHQDQW IHHOV WKDW WKH\ FDQ FRRUGLQDWH DFWLRQV D
ZLWK WKHP PRUH FORVHO\ :H HQFRXUDJH WKLV W\SH RI LQWH
HQFDSVXODWHY RXU JRDO RI DXWRQRPL]LQJ WHQDQWYV LQ WKH

7KLV \HDU RXU LQ EXLOGLQJ LOQWHUYHQWLRQV ZHUH PDLQO\ L
EXLOGLQJY WHQDQWY UHFHLYHG UHQW LQFUHDVHV RI DV KLJ}
FDUULHG RXW LQ WKHVH EXLOGLQJV WR LOQIRUP WHQDQWYV RI \
LQFUHDVHV ,Q RQH EXLOGLQJ VWUXJJOLQJ ZLWK VLPLODU LQF
DERXW WKLUW\ RI WKHLU QHLJKERXUV DW D ZRUNVKRS WR HVV
,Q RXU LQWHUYHQWLRQV ZH DOVR DGGUHVVHG WKH OHJDO UL
DQ LQFUHDVH LQ LQWLPLGDWLRQ DQG EDG IDLWK QHJRWLDWLF
EXLOGLQJV 7KHVH QHZ ODQGORUGV RIIHU ZKDW DSSHDU WR E
WHQDQWYV LQ H[FKDQJH IRU WHUPLQDWLQJ WKHLU OHDVHV 6R
VWXGHQWY RU QHZO\ DUULYHG LPPLJUDQWY :H VXFFHVVIXO

LQ VXFK VLWXDWLRQV 8QIRUWXQDWHO\ VHYHUDO RI WKHPAKD
RXW EHIRUH RXU LQWHUYHQWLRQ LQ WKH EXLOGLQJ WR SOl

2(,/ &'l _ 5(3257




2XU $FWLYLWLHV
3238/%5 ('8&%7,21

WV FRPPRQ IRU WHQDQWYV WR NQRZ YHU\ OLWWOH RU QRWKIL
LQIRUPDWLRQ DQG SRSXODU HGXFDWLRQ VHVVLRQV RQ KRXVL
QHHG 7KH\ DUH WKH EHVW ZD\ WR GLVVHPLQDWH LQIRUPDWLR
SHRSOH 7KH JRDO LV IRU SDUWLFLSDQWY WR OHDYH IHHOLQJ
DUH EHWWHU HTXLSSHG WR DGYRFDWH IRU WKHLU ULJKWYV DQ ¢

‘H KDYH QRWHG DQ LQFUHDVH LQ WHQDQW LQWHUHVW LQ WKH
FXUUHQWO\ UDJLQJ WKURXJKRXW WKH FRXQWU\ FRPELQHG ZL
GHV 1HLJHV KDV FUHDWHG DQ HQYLURQPHQW WKDW LV KRVWL
WR ILJKW EDFN ZKHUHYHU WKH\ FDQ

,Q DGGLWLRQ RXU QHLJKERXUKRRG V PXOWL HWKQLF QDWXUH
FKRRVH WR PRYH KHUH 7KHVH LQGLYLGXDOV WU\LQJ WR LQWE
DEXVH DV WKH\ DUH UDUHO\ IXOO\ DZDUH Rl WKHLU ULJKWV 2
WKHVH QHHGV DQG LQFUHDVH QHZO\ DUULYHG WHQDQWV NOQR

2(,/ &'1 _ 5(3257




2XU $FWLYLWLHYV
vV'8&$7,21 3238/$,5(

:KLOH ZH UHFRJQL]H WKH LPSRUWDQFH RI LQGLYLGXDO DFFRP:
FRQYLQFHG WKDW RXU LQIRUPDWLRQ VHVVLRQV KHOS XV TXLF
JRU WKLV UHDVRQ ZH KRSH WR FRQWLQXH WR RIIHU PXOWLSO
SURSRVHG E\ +RXVLQJ OLQLVWHU )UDQFH eODLQH 'XUDQFHDX
DQRG SULRULWLHYVY $V D UHVXOW ZH FKRVH WR SXW D JUHDW C
SDVVLQJ RI WKLV ELOO ZKLFK DPRQJ RWKHU HOHPHQWV VWU
OHDVHYV

,Q VSLWH RI WKLV SLYRW ZH ZHNHASUW LFOET VDO W R DRI | H ¥ HRMH
ZRUNVKRSY DGGUHVVHG YDULRXV WRSLFV LQFOXGLQJ WHQDQ
KHDOWK DQG VDIHW\ VWDQGDUGY IRU KRXVLQJ DQG UHQW LQI

7KLV \HDU ZH RUJDQL]HG ZRUNVKRSV RQ UHQW LQFUHDVHYV

PHPEHUVY DQG 8QLYHUVLWp GH ORQWUpDO VWXGHQWY DV SDUW
ZHUH LQWHUDFWLYH ZRUNVKRSV WKDW VRXJKW WR LQIRUP WH
LQVWUXFW WKHP LQ KRZ WR HVWLPDWH UHQW LQFUHDVHYV IRU
ZHUH ELOLQJXDO DQG WRRN SODFH RYHU D VKRUWHU WLPH IUI
ZRUNVKRSV WR RQH ODQJXDJH DW D WLPH DQG WR H[WHQG WK
ZHUH VPDOOHU ZKLFK DOORZHG XV WR VSHQG PRUH WLPH DQ\
DEOH WR UHBBB @QRW FRXQWLQJ WKRVH WR ZKRP ZH SURYLGHC

‘H KHOG ZRUNVKRSV RQ WHQDQWY ULJKWYV RQ UHQRYLFWI
VWDQGDUGYV

&WBMVBUJPOT GSPN 8PSLTIPQ 1BSUJDJQBOUT

* MEBSC , IHHO P , OLNHG 7KH 7KH
OFX LQIRUPH DQLPDW 3RZHUSF

SUHVHQ!
2bv KHo KHOSHG

:RUNVKF

JOGPSNt GHIHQG RI WKH
O ULJKW ZRUNVK XQGHUYV

7HQDQ\
5LIKWV

5HQW
LQFUHD
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ODGH XS SULPDU\ RI UHQWHU KRXVHKROGY OLYLQJ LQ SOH[ EX
EHHQ H[SHULHQFLQJ WKH FRQVHTXHQFHV RI LWV DJLQJ UHQWTLE
KDUPIXO HIIHFWV Rl WKH KRXVLQJ FULVLVY DPRQJ WKHP DEXVL

KDYH RQO\ DJJUDYDWHG WKH LVVXHV WKDW QHLJKERXUKRRG \
HPSOR\HG VHYHUDO GLIITHUHQW VWUDWHJLHV WR KHOS WHQDQ

62&,%/ +286,1* $1' 5(17%/ 672&. 352
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6SHFLILF S3URMHFWYV
(175( /12&$7%$,5(6 21 6B7,(17

7KLV SURMHFW VHHNV WR EXLOG JUHDWHU LQYROYHPHQW DPR
VHVVLRQV :H DUH WU\LQJ WR UHFUXLW WHQDQWYV ZKR FDQ WD
WKDW ZH RIIHU

7KLV WRRN WKH IRUP Rl JDWKHULQJ D JURXS Rl OREFDO UHVLGH
LQIRUPDWLRQ RQ WHQDQWY ULJKWV 7KHVH WHQDQWYV WKHQ .
FRQVLGHU SULRULW\ EDVHG RQ WKHLU IURQW OLQH H[SHULHQ!
VRFLDO KRXVLQJ HWE :LWK WKH KHOS RI D FRPPXQLW\ RUJD
IRU WKHVH ZRUNVKRSV DV ZHOO DV KHOSIXO WRROV

* (QFRXUDJLQJ WHQDQWV Wi SDUWLFELSDWH LQ,
SRSXODU HGXFDWLRQ SURFHVVHYHORSLQJ D UHFUXLWPHQW

« SFWLYHO\ LQYROYLQJ WHQ QWU%‘WML%JVWUXFWXUH WR
UHVSRQVLELOLW\ IRU LQIRpPPDWIRE LY MKEREYW LQRYRO YHG

WRSLFV GRFXPHQWDWLR

PRE
e« OQFUHDVLQJ IHHOLQJV RI XWF?LZFE’FE\ J
WHQDOQWV e $GH \ WUDLQLQJ PHPE

B
TXD
« PSURYLQJ DFFHVV WR LQIRUPBRIRBYRI® wkWK WKH LQIRUPL
ULJKWV DQG UHVSRQVLELJLWLAH RY gl ERARUPDO PHHW >
1HLJHV UHVLGHQWYV WHQDQWYV
« 3URGXFLQJ PRELOL]DWLROQ|PODWREBEHEY SRVWHULQJ VHVVLR
e 6WUHQJWKHQLQJ FRPPXQLW\ \A@.%W@%%?L{LKRRG WR KHOS SU|

WHQDQWYV v

e ,QFUHDVH LQ PHPEHU SDUWLF
HPEHUYV e« PSURYHG WHQDQW UHSUHVHQ
L RXU LQJRUPBWILRQVZRYNVKRSV
QV e QFUHDVH LQ WHQDQW DXWRQ

gl BRI, v L

EL
IRU WK RMAWWRQ LQ LVRODWLRQ
YJHHOLQJ RI EHORQJLQJ W K

RUJDQL]DWLRQ

- 2(,/ &'1 _ 5(3257




6SHFLILF 3URMHFWYV
3+,/$17+523,& 6757 (*<

,Q WKLV SRVW SDQGHPLF FRQWH[W ZH ZDQWHG WR UHYLVLW F
DFWLRQVY FDQ EH PDLQWDLQHG RYHU WKH ORQJ WHUP 7KH KR
FKDQJH RXU SUDFWLFHV $V WHQDQWYVY QHHGV KDYH RQO\ LQF
ZH DGRSW D GLYHUVLILHG DQG YDULHG IXQGLQJ VWUDWHJI\ WF
WKH FXUUHQW FKDOOHQJHYV

(YDOXDWLQJ FXUUHQW VRXUFHV RI IXQGLQJ

'"HYHORSLQJ D GLYHUVLILHG IXQGLQJ SODQ

'"HYHORSLQJ D IXQGUDLVLQJ VWUDWHJ\

,GHQWLI\LQJ NH\ DFWRUV IRU WKLV SURMHFW

&UHDWLQJ D IXQGUDLVLQJ SLWEFK

,PSOHPHQWLQJ D SKLODQWKURSLF FXOWXUH WKDW FODULILH
7UDLQLQJ VWDII WR HQVXUH RUJDQL]DWLRQDO UHVLOLHQF\
&RQVROLGDWLQJ WKH OHVVRQV ZH KDYH OHDUQHG DQG FUHL
IRU WKH VWUDWHJ\

5SBJOJOH MJTU *NQBDUT
IXQGUDLVLQJ IXQGDPHQWQRX KDV D JUHDWHU FDSDFI
7DVNV DQG NH\ UROHV DPRQJUWHRONEWPROEHNVUW SKLODQWKUR
UHODWHG WR SKLODQWKUHR S\ ®@HYG DRSCLQGVILREIOHPHQW D G
7DVNV UROHV DQG GHVFUJSWER® RIQD DXQE SDQGEHPILF FRQV
H[SHUW DQG WKH WRROV WKHWXQBMGLVLQJ VWUDWHJ\
3LWFK RU FDVH IRU VXSSRURWK WKH VWDII DQG %RDUG F
$SSURDFK DQG WDUJHWHG|D SBHMWFK IRUXLSSHG WR LQIOXH
SRWHQWLDO IRXQGDWLRQN}O BRORYN RWLRYRY BRUOD QWK UR
'RQRU UHFRJQLWLRQ JUDWLIERDWLRQWKGEGHHOLQJV RI EHOR
DFNQRZOHGJHPHQW IRU LJGLNVRBXDWRHQW WR LWV PLVVLR
FRUSRUDWLRQV DQG LQVWLW QW IRQYDO WRROV DQG SUDEM I
VXSSRUW IXQGUDLVLQJ HMRUW
LPSURYHG

2(./] &'1 _ 5(3257 -
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2XU $FWLYLWLHYV
&223(5%$7,21

ZDV DQ LPSRUWDQW \HDU LQ WKH ILJKW IRU WHQDQWYV
PRELOL]HG VSDFHV IRU FROODERUDWLRQ WR UHIOHFW DQG ILC
SRVLWLRQV $PRQJ RWKHU LVVXHV %LOO UHSUHVHQWYV D PC
1DPXU GHYHORSPHQW SURMHFW KDV DGYDQFHG FRQVLGHUDEQ
LVVXHYV KDYH GHILQHG RXU FRQVXOWDWLRQ HIIRUWVY WR GHIH
2WKHU LVVXHV VXFK DV WKH DGPLQLVWUDWLYH RSHUDWLRQYV
GHYHORSPHQW KHDOWK DQG VDIHW\ LVVXHV OLYLQJ FRQGLW
RXU FRQVXOWDWLRQV
7KH IROORZLQJ VHFWLRQ SUHVHQWYV D EULHI RYHUYLHZ RI WK

-PDBM 3FQSFTFOUBUJPO

4BOJUBUJPO &GGPSUT
OHHWLQJV

.FNCFST $zZUF EFT /FJHFT DPNNVOJUZ PSHBOJ[BUJPOTEBOE JC

OCKFDUJWF $PMMFDUJWFMZ EFWFMPQ UPPMT BOE PURS NFB
DPOEJUJPOT PG UFOBOUT JO $zZUF EFT /FJHFT

"DIJFWENFOUT

e *NQSPWFE BOE DPOUJOVFE DPMMBCPSBUJPO XJUI U #PSP

e 1BSUJDJQBUJPO JO UIF SFOPWJDUJPO WIHIJM QSPKHU JO

e $SPMMBCPSBUJPO XJUI WBSJPVT &TDPVBEF 4BMVCSJ@“ QBSU
QSPKFDUT

- 2(,/ &'1 _ 5(3257




2XU $FWLYLWLHV
&223(5%$7,21

'‘BNIMZ 5BCMF
.FFUJOHT

.FNCFST &{WH GHV 1HLJHV FRPPXQLW\ RUJDQL]DWLRQM VHUY|

OCKFDUJWEFT
SHVSRQG WR WKH QHHGV RI ORFDO IDPLOLHYV
(QFRXUDJH WKH LQWHJUDWLRQ RI ORFDO IDPLOLHVE Q WKF
+HOS FKLOGUHQ WR WKULYH
JRVWHU WHDPZRUN DPRQJ DFWRUV IURP FRPPXQLWHEBJURXS

"DIJFWFNFOUT

e« GHYHUDO IDPLO\ DFWLYLWLHV ZKHUH ZH ZHUH DEOHAWR GR
BURGXFWLRQ RI D ZHOFRPH NLW IRU QHZ VXSSRUW BRUNHL
3URGXFWLRQ RI D SDPSKOHW IRU WKH )DPLO\ 7DEO
$GRSWLRQ RI DQ DFWLRQ SODQ IRU WKH WDEOH
IHWZRUNLQJ HYHQW IRU QHZ VXSSRUW ZRUNHUV LJl&'1

4PDJBM )PVTJOH 5BCMF
.FEUJOHT
.FNCFSEBHQWUH FRPPXQDXWDLUH ORXQWDLQ 6LJKWV [,8666 ¢
ORQWUpPDO *URXSH &'+ +DELWDWLRQV FRPPXQDXWDLHV GH
B3URMHW *HQqVH 3520,6 520(/ HW 62&(19

OCKFDULWKW IRU PRUH VRFLDO KRXVLQJ LQ WKH QHLJBERUKR
GHYHORSPHQW DQG XUEDQ SODQQLQJ IRU QHZ QHLJKBRXUKR

"DIJFWENFOUT

/IHDUQLQJ DERXW WKH SURJUHVV RI RQJRLQJ FRQV\MUXFWL
JLQGLQJ RXW DERXW WKH SRWHQWLDO IRU GHYHOREPHQW
OXOWLSOH PRELOL]DWLRQ DFWLYLWLHY DURXQG S
VHFWRU

OHHWLQJ ZLWK HOHFWHG RIILFLDOV WR EULQJ DZD
QHLIJKERXUKRRG

2(,/ &'1 _ 5(3257



2XU $FWLYLWLHV

&223(5%$7,21

IBNVS )JJQQPESPNF 8PSLTIPQ

.FFUJOHT

.FNCSF&'& &'1 &,8666 GX &HQWUH 2XHVW GH O>¥OH GHEORQWU
+DELWDWLRQV FRPPXQDXWDLUHV GH &'1 $SUURQGLVVHRHQW &
*HQqVH JHPPHV GX PRQGH 520(/ HW ([ DHTXR

OCKFDURNHQVXUH WKDW &{WH GHV 1HLJHV UHVLGHQ FRQF
1DPXU +LSSRGURPH VHFWRU DUH KHDUG

"DIJFWENFOUT

e -RLQWO\ GHWHUPLQLQJ WKH EHVW ZD\V WR VXUYH\@®RFDO
e J)ROORZ XSV RQ ORFDO GHYHORSPHQW ZRUN
e OHHWLQJV WR GLVFXVV UHVLGHQWYV QHHGYV

("-01) $SPNNVOJUZ 4VCDPNNJUFH
FFUJOHT

.FNCSF&'& GH &'1 &'+ &,8666 GX &HQWUH 2XHVW GH b¥OH G
520(/ )HPPHV GX PRQGH 3URMHW *HQqVH 520(/ HW ([@HTXR

OCKFDUSWBDUW RI WKH DFFHOHUDWRU JURXS WKH FEPPLWW
VWUDWHJI\ WKDW DGGUHVVHVY WKH QHHGV RI WKH &'1 @RPPXQ

"DIJFWEFENFOUT

%UDLQVWRUPLQJ PHHWLQJ RQ UHVLGHQWLDO vVWUDEVHJ\
"HYHORSPHQW RI D SURSRVDO LQ OLQH ZLWK &'1 V XOWXLU
QHLIJKERXUKRRG

([SORUDWLRQ RI D FRPPXQLW\ WUXVW PRGHO WR V HOG V

(YDOXDWLRQ RI WKH ILQDQFLDO UHTXLUHPHQWYV Q GHG V
UHDOLW\

- 2(,/ &'1 _ 5(3257




2XU $FWLYLWLHYV
&223(5%$7,21
SFHJPOBM 3FQSFTFOUBUJPO

54 &5
26s#&% 3%-"-=

"TTENCMZ

.FFUJOHT
.FNCFST JURXSV IURP DFURVYV 4XHEHF

OCKFDUJWFT
7KH 5&/$/4 SULQFLSDO REMHFWLYH LV WR DGYRFDWHEIRU W]
SROLWLFDO VSRNHVSHUVRQ IRU WHQDQWYV LQ SDUWLEXODU
PRELOL]HVY SHRSOH WR WDNH DFWLRQ RQ KRXVLQJ ULBKWYV U
DQG SXEOLF DZDUHQHVYV FDPSDLJQV )LQDOO\ WKH FDOLWL
LQIRUPLQJ WUDLQLQJ DQG GLVVHPLQDWLQJ OHJDO HBROLWL

"DIJFWFNFOUT
e 3DUWLFLSDWLRQ LQ D WZR GD\ FRQYHQWLRQ RQ W FRDC
e 3DUWLFLSDWLRQ LQ WZR JHQHUDO DVVHPEOLHYV

(SPVQF .POUS“BM $PNNJUUFF
.FFUJOHT
.FNCFST ORQWUpPDO EDVHG KRXVLQJ FRPPLWWHHYV DQ@ WHQD

OCKFDUJWEFT

e 5SHJXODUO\ FRPPXQLFDWH ZLWK RWKHU KRXVLQJ FRePLWW

e 7DNH FRQFUHWH DFWLRQ RQ LVVXHV WKDW DIIHFW HQDQ'
HWF

e 2YHUVHH LQWHU QHLJKERXUKRRG PRELOL]DWLRQ D@G IRVYV

"DIJFWFNFOUT

e« &RRUGLQDWHG DFWLRQV WDUJHWLQJ UHDO HVWDW
HYLFWLRQV RI ORQWUpPDO WHQDQWV

e« ORELOL]DWLRQ DQG FRRUGLQDWLRQ RI VHYHUDO %

e« &RQVXOWDWLRQV RQ FKDOOHQJHV LQYROYLQJ WHQ
FRQGLWLRQV HJ IRUPDO QRWLFHV FRPSOLFDWH

2(,/ &'1 _ 5(3257



2XU $FWLYLWLHV
&223(5%$7,21

1&.&/5 %&4 $0.*5s4 -0(&.&/54 &5
0/4 %& -0$%"5"*3&4 %6 26s#&$ 3$-"-:

31" $PNNJUUFF
.FFUJOHT

.FNCSFT KRXVLQJ FRPPLWWHH IURP 4XHEHF

OCKFDUJWFT

e 5HJXODUO\ FRQVXOW ZLWK WKH PHPEHUV RI WKH VEQLRUYV
FRPPLWWHH

e +RZ WR SXW DQ HQG WR WKH ZDYH RI EDQNUXSWFLMV RI 6

e 3URYLQFLDO SURWHFWLRQ RI 65 VWDWXYV

* 6RFLDOL]DWLRQ ZLWKLQ 65V

"DIJFWFENFOUT
e "HYHORSPHQW RI DQ DFWLRQ SODAQ
e OHHWLQJ ZLWK WKH OLQLVWHU 5HVSRQVLEOH IRU 6@QLRUY\

'FNJOJTU $PNNJUUFF
.FFUJOHT

.FNCFS@HYHUDO FRPPXQLW\ RUJDQL]JHUV IURP 5&/%$/4 PEHU

OCKFDUJWFT
e (QVXUH D IHPLQLVW DSSURDFK ZLWKLQ 5&/$/4 V FR@VXOWD
e (QVXUH WKDW ZRPHQ DUH UHSUHVHQWHG LQ LVVXHE RI KR

"DIJFWFNFOUT

e 'LVFXVVLRQ PHHWLQJ LQ D VDIHU VSDFH ZRPHQ RQE\

e« '"HYHORSPHQW RI DQ DFWLRQ SODQ

« 3DUWLFLSDWLRQ LQ D UHIOHFWLRQ RQ WKH RSHUDWLQJ VvV
SURGXFLQJ D IHPLQLVW ZRUN SROLF\

- 2(,/ &'1 _ 5(3257




2XU $FWLYLWLHV
&223(5%$7,21

'30/5 %3"$5*0/ &/ 3s".s/"(&.&/5 63#"*/

"TTENCMZ
.FFUJOHT BT BO BTTPDJBUF NFNCFS

.FNCFST SDUWLFLSDWLQJ DQG DVVRFLDWH PHPEHU J@RXSV
RUJDQL]DWLRQV

OCKFDURXBGHG LQ WKH JURQW G DFWLRQ SRSXOONMUH HQ
)5$358 LV D QDWLRQDO FRDOLWLRQ WKDW ILJKWV IR WKH L
KRXVLQJ

"DIJFWFNFOUT

e SDUWLFLSDWLRBOsL® 4GH-& -0(&.&/5 4OBP'SDLJIQ

e« 3DUWLFLSDWLRQ LQ VHYHUDO GHPRQVWUDWLRQV OREE
KRXVLQJ

*1%&1&/%"/5 $0..*55&&

$PNJU" ESBDUJPO FU EF HS'"WF FO MBHFNF

3FODPOUSFT
.FNCSFT2YHU QRQ SURILW JURXS IURP 4XHEHF

OCKFDUJWF OSHBOJ[F B XFFL MPOH TUSJLF UP GSFF

"DIJFWFNFOUT

e« 3DUWLFLSDWLRQ LQ WKH FUHDWLRQ RI WKLV FRPP
e« 3DUWLFLSDWLRQ DQG PRELOL]DWLRQ DURXQG LVV
e 2UJDQL]DWLRQ RI D ZHHNHQG RI UHJLRQDO DFWLR(

%FNBOET GSPN UIF IPVTJOH OPOQSPGJUT
)XQG D VRFLDO KRXVLQJ SURJUDP WKDW LV FRPSU

VRFLDO KRXVLQJ ZLWK WKH JRDO RI VRFLDOL]LQJ W
,PSOHPHQW D UHQW IUHH]H SHQGLQJ D OHDVH UHJ

FRQWURO

,PSOHPHQW D PRUDWRULXP RQ ODQGORUG UHSRVV@VV

2(,/ &'1 _ 5(3257



2XU $FWLYLWLHYV
$&7,9,7,(6 $1' 5(35(6(17$7,21

$W ",/ ZH EHOLHYH WKDW SDUWLFLSDWLQJ LQ LQIRUPDWLRQ V
RWKHU ORFDO RUJDQL]DWLRQV JRHV KDQG LQ KDQG ZLWK RXU
FRPPXQLW\ FRQQHFWLRQV DQG HQVXUHV RXU FRQWLQXHG SUF
LV MXVW DV LPSRUWDQW WKDW ZH FUHDWH RSSRUWXQLWLHYV |
EHWZHHQ PHPEHUV DQG RXU RUJDQL]DWLRQ

TKURXJKRXW WKH \HDU ",/ SDUWLFLSDWHG LQ VHYHUDO HYHQ'
RXU PLVVLRQ DQG LQIRUPDOO\ SURYLGH LQIRUPDWLRQ RQ WH(

8F XFSF QSFTFOU

e $SULO UHSUHVHQWDWLRQ DW DQ LQIRUPDWLRQ UHVR>
“XOLHQ

e $SULO UHSUHVHQWDWLRQ DW D FHOHEUDWLRQ IRU ID
FRPPXQDXWDLUH GH &{WH GHV 1HLJHV &'&

e $SULO UHSUHVHQWDWLRQ DW D EORFN SDUW\ DW 3DU
FRPPXQDXWDLUH GH &{WH GHV 1HLJHV &'&

« 2FWREHU SDUWLFLSDWLRQ DW D OXQLFLSDO &RXQFLC
UHJXODWLRQYV

« IRYHPEHU &HUHPRQLDO ZHOFRPH IRU QHZO\ DUULYHG
&HQWUH FRPPXQDXWDLUH GH &{WH GHV 1HLJHV &'&

« IRYHPEHU SDUWLFLSDWLRQ DQG UHSUHVHQWDWLRQ I
RUJDQL]HG E\ WKH &HQWUH FRPPXQDXWDLUH GH &{WH GHV 1
2Q0 D PRUH IHVWLYH QRWH ZH KDG WKH JUHDW

SOHDVXUH RI ZHOFRPLQJ PHPEHUV DQG WHQDQWYV

IRU DQRWKHU HGLWLRQ RI RXU ZLQWHU KDSS\ KRXU

HYHQW 7KH HYHQW WRRN SODFH RQ 'HFHPEHU

WKLV WLPH LQ D ODUJHU VSDFH DW WKH &HQWUH
FRPPXQDXWDLUH GH &{WH GHV 1HLJHV WKDW

FRXOG FRPIRUWDEO\ ZHOFRPH D ODUJHU QXPEHU

RI DWWHQGHHV ,W IHDWXUHG PXVLF GULQNV IRRG

DQG RI FRXUVH PRPHQWV RI IULHQGO\ KXPDQ

FRQQHFWLRQ $ WUDGLWLRQ ZH G EH KDSS\ WR

FRQWLQXH-s

2(,/ &'l _ 5(3257
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