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7KH %RDUG Rl DGP LOMADVWRQ JUHHW \ RX GHDUP HP EHW/ DQG GHDUFRP P XQIW DWWKH HQG RI
WLV 1LODQADO\ HDU DQG Z IVMKHV \ RX D JRRG UHDGIQJ Rl WH DQQXDOWHSRUN Z KLFK
XQHTXLYRFD® UH GFW WH KDUG Z RIN GRQH E\ WH RU DQL] DARQ 1Q VXSSRUMRI WIQDQW 2 YHU
WH SDVW HDU WWH ELJJHVWP DQGDW Rl WH %RDUG Rl DGP LOMADMRQ KDV XQGRXEWGO EHHQ VR
QG QHZ FRRUGLODVRQ | RUWH RUIDQ] DARQ 1RTRZ 1QJ WKH VDG DQQRXQFHP HOWDMAVSUQD WKDW
. DUQH + DXHWZ DV VR ®DYH XV : H KDG WH Gl LIEXOWIDW RI 1LQGIQJ VRP HRQH Z KR FRX@ XQ
WH VKRZ DV ZH®DV KHU 7KH FKRIFH Rl WLV QHZ FRRUGIODARQ Z DV QRWWR EH QHIBIFMG
EHFDXVH WH FRRUGIODRU Rl WH  + LV D 1XQGDP HQWOSLEDU IRU WDP  FRKHVIRQ DQG WKH
IRXUWWKIQI Rl WH RUDQL DARQ WY WHUH RUH QRWXUBUMQI WDWIWWWRRN XV Z IMK WH KHS R
. DUQH DQG &HQWU 6DIQWBIHUH IRXUP ROV R 11QG RXUWDH SHDWD $P «@H * IXWIXFD Z KRP
\ RX QR GRXEWNQRZ | RUKHUFUHDWYIW KHURW DQ DARQ DQG KHUWDGIDQWSHUWRQDON  61OFH WH
WS QOXDO* HQHDOO HHWQI WKH %RDUG Rl DGP LQMADMRQ KDV JWIRZ Q ILRP  IRXU VR VHYHQ
PHP EHW : HZHPBRP HG 0 DUAQH ( O2 XDUGLDQG / DUMD -HDQ YDSWAM Z IMK J UHDWHQWOXMDVP
DQG Z HBRP HG DIDIQ DA D\ V HOWXMVDWIED® / RXLY -DFTXHV 7KHVH YDOXDE®! DGGMRQV VR \WH
%RDUG Rl DGP LOMADARQ KDYH EWRXJKWQHZ H SHUMMH DQG D QHZ YIMRQ : H KDYH DOR
IRERZ HG D WDIQIQJ FRXUM RITHUHG E\ WWH &HQMUGDIQABIHUH  %4H.QJ D P HP EHURI D %RDUG Rl
DGP LOMADARQ  Z KIFK KDV JUHDWD JXIGHG XV RQ RXULR®I DQG Z D\ VR [P SLRYH RXUSIDPAFHV
<RX Z L@VXUHO VHH 1Q WH RQIHUWILP  WKH GHYHRSP HQWRI DQ DPURQ S@Q |RUWH ERDUG R
DGP LOMADARQ Z KIFK Z L@GH LOH W REMIPAYHYV DQG SURUMHY 7KH %RDUG Rl DGP LOMADMRQ
DOR FROUGHUHG WH TXHWIRQ Rl WH Z RINQJ FRQGIMRQV Rl HP SR\ HHV : WK HP S\ HH Z HD
EHQJ D SURUW ZH KDYH P DGH VRP H SRUMIYH DGMWR HQW : H VBNH WY RSSRUXQW R
KLIKQKWWH JUHDWZ RIN RI RXUWBIT [LRP WH SHWP DOHQWWDP DQG WH 6TXDG 6DXEUW
WDP <RXUZ RWN LV [P SRUBQWDQG \ RX LHD@ P DNH D GUIHHQAH ) LOD@® RQ WH VDP H QRWM DV
OW\ HDU ZH IQYW \RX R JHWIQYROHG ZIW WH + 6\ \WQHG D QHZ P RELTQ DARQ
FRP P IMAMH UHTXIUQJ \ RXUSDUAFISDARQ FRX@ EH LQ WH DUHD  Z KR NQRZ V

<RXUYRDUG RI DGP LOMADWRW

}e C&E/ "] 6 ||Coc ]] &V /e}o~o}es
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0 DMRQ

7KH &TW GHV 1 HIHV + RXMQJ ( GXFDARQ DQG -QIRWP DARQ 2 WDQ DARQ 2 (+ LV D QRQ SWRIIW
RU DQY DARQ 1XQGHG E\ &HQWDIGH DQG WH 6HFUHVDUDWI RU $XVRQRP RXV &RP P XQW $FPURQ

DQG 6RADO-QUDWYHY 6$8$-6 ) RXQGHG 1Q WWH RWDQ] DWRQ DIP V \R [P SLRYH KRXMQJ

FRQGMRQV 1Q WH &TW GHV 1 HJHV GMMFWE\ IQIRWP 1Q) DQG VXSSRUAQJ WIQDQW 1Q WKHIU
HIIRUV

2 EMIPAY RV

e QRWP WHVGHOW Rl WHU KRXMQJ WKW DQG WHP HGIHV 1Q RUWEHU VR KHS WHP P SLRYH
WHUKRXVIQJ FRQGMRQV

e $FFRP SDQ WQDQW LQ WHIUSURFHGXUHV

o BXSSRUMWX@HWDE® SHRS®! E\ DPAQJ DI DIQWWKH GHWILRLIDWRQ RI KRXMIQJ DQG XQVDQL/BU
FRQGIMRQV

e 3LRP RWM VRIGDUW UHILRXSIQJ DQG P RELTQ DARQ Rl WH LOKDEVDQW RI WKH GMMEPW WXV
DA@RZ 1QJ NRIOWDRWRQV RQ AW HQ GHP DQGV FROFHLWIQJ KRXMQJ

e SHSUHVHQMBW SUMBUHG UIHVIGHQW DQG GHIHQG WHLU LWLV Z MK WKH YDURXY GIYHY RI
JRYHUWQP HQW

o ) LJIKV\DI DIQWWAH JHOWAL LFDARQ RI WH &W GHV 1 HLIHV GMMEFW

e 3DUAASDW LQ KH GHYHBRSP HQWRI VRADCKRXMQJ 1Q WH QHLIKERWKRRG

} CE&E/ "] 6 [[Cec ]]+ &V e}e~e}oo
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2 EMIPAY RV

7KH P DIQ REMPWYH Rl VIKH VHUYLFH VR \WIQDQW LV VR SLRYIGH LQIRWP DARQ VR WWIQDQW RQ WHLU
WIKW Z KHQ WH\ DUH 1DFHG Z WK YDURXV VWXDMRQV LHDWG VR WHLU KRXVIQJ  7KH JRDOLY QRW
RQO® VR SLRYIGH WHP Z LW LQIRLP DARQ EXWDAR VR GHYH®RS WHLU DELDN VR DWHUMKHLU WKW
DQG DOR VR VXSSRUMMHP  1Q WKHUHIIRUV 5HVSRQGLQI RQ DQ LQGLYIGXDO SHUW/RQDM HG EDVV \R
TXHWRQV ILRP  ERURXJK WQDQW UHI DUEIQ) WHUUIKW DQG UHP HGLHV LV D YHU LP SRUBQWSDUN
RI RXUZ RN 7KLV [ LUMFRQWPADQG WKH LQIRLP DMRQ Z H SLRYIGH DARZ \WMQDQW VR GHYH®RS WHLU
DXVRQRP \ 1Q WP VRI KRXVIQJ @Z

0 HDQV

7KH WDP GHGIFDMG VR WLV VHWIFH IV PDGH XS Rl WUWHH FRP P XQIW RWDQ]HY ZKR
DFFRP SDQ\ \WWIQDQW WLRXJK WKH YDURXV WMSV QHFHWDU VR UHVROH WKHLU KRXVIQJ SLREGP V
© H WXSSRUVWHP  1Q WHIU GHDOQIV Z MK WWH YDURXV DGP IQMADMYH ERGIHV VXFK DV WKH
$GP LOMADWYH + RXMQJ 7UEXQDO ' XH VR WH SDQGHP IE IKH P DNRUW RI' LOWIUYHQURQV VRRN
SOFH E\ WIBISKRQH EXWZ H GIG QRWKHVVIMWA VR P HHWMKH WIQDQW LQ SHURQ Z KHQ QHFHWDU
@QIXDIH EDUIHU GRFXP HQMR VKRZ QR DFFHW VR GLIVBOWIFKQR®RILHV QR WIBISKRQH HW

© H ZHWH DOR FRQWPMG VHYHWDOWP HY E\ HP DIO Z KHWHU VR REVDLQ D TXIEN UHVSRQWH \R D
VP S® TXHWMRQ VR REWDLQ DGGMRQDOIQIRWP DWRQ RU VR H FKDQIH GRFXP HQW )RU P RWH
FRP S®{ TXHWRQV Z HRIIHHGWHP D I1DFH VR IDFH P HHWQJ VR HQVXUH EHWMUIRTRZ XS

}f c &V "]6. ||Co( ]].&V.}.-..’.}o.
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5 HVXQV

7HOISKROH LOVMALDPARQ

$V P HQARQHG HDUIHU WH YDWAP DNRUW RI \WWIQDQW FRODFWG XV E\ SKRQH DV IMD@RZ HG WHP
VR REWDIQ WH QHFHWDU LQIRWP DARQ P RWH TXIFN® : H DRXD® P DGH D Z KK
UHSUHVHQW DQ LQFUHDVH R FRP SDUHG VR WH \ HDU ZKHQ ZH P DGH DO
© H DIMMEXW SDUARI WKLY LOFUHDVH VR RXUDGYRFDR. HIIRUN 1Q WH QHLIKERWKRRG $V Z H KDG \R
VSHQG SDUVRI WH \ HDU Z RINQJ LHP RW® Z H GHYH®RSHG D FDOWDFNQJ DQG SURUW DARQ
VA VWP 7KDONV VR WKLY VHUYLFH WIQDQW WKJ J@QJ Z IMK KRXVIQJ SLREGIP V Z HUH DE®! VR REVIILQ
DQVZ HW VR WHWU TXHWRQV EUHDN WH DROMRQ DQG REVIBIQ VRP H FRP IRUNIQ RIWQ YHU
VWHWM XOVWDARQY : KHQ Z H P DGH FRQVPWZ MK WWKH WIQDQW Z H GIVWKHP  RXU FH@SKRQH
QXP EHW LQ RUGHUR | DALOVEMWA FRQVBPADQG FUHDWA D VSHADCERQG Z WK \KHP

/ LYH LOWAUY HOWRQV

6LQFH WWH SDQGHP LF DQG DAR VR HQVXUH J UHDWIUFRQI LGHOWD@N Rl H FKDQIHV  Z H KDYH VHWKS

DQ DSSRIQWP HOWM WP VR P HHWMAQDQW DWRXU RI I IFHV RQ DQ LQGLYIGXDOEDMY ) DFH VR | DFH
P HHVQJV DUH VRP HWP HV QHFHWDU 1Q VWKDMRQV Z KHUH WH SLRFHGXUHV DUH P RUH FRP S®f RU
EHFDXVH WKH SHU/RQ GRHV QRWKDYH DFFHW VR RWHUP HDQV Rl FRP P XQIFDWRQ : H REVHUYHG

WDWWH SHRS® Z H P HWDWWH RI[LlFH UHD@ DSSUHADWG EHLQI UHFHLYHG LQGLYIGXD® -QGHHG

WLV DARZ HG EHWMU FRQI LGHQWD@V DQG EHWMU DWMAQMRQ RQ RXUSDUWV:  H DUH KDSS\ VR VHH VKDW
Z H UHFHLYHG P RUH WWIQDQW DWRXU RI I LFHV WDQ WH SUHYIRXV\HDU : H ZHOQWMWRP  IDFHWR

IDFH YIMW \R YIMW Z KIFK P HDQV WDWZ H GRXE®IG WH QXP EHURI RIILIFH P HHMQIV : H

DWMEXWM WLV LOFUHDVH VR VKH UHD DMRQV Rl WKH SDQGHP LIF EXWDAR VR WWH LOFUHDVH 1Q WKH

QXP EHURI IRQRZ XSV FDUIHG RXW

b CE&E/ "]00 [|Ceoc ]]e&Ve}loLo}os
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,QWAUYHQWRQ YLD HP DLO

7KIV\HDU QHDUD  WIQDQW FRQUDPWMG XV E\ HP DIO: H DQVZ HUHG WHP HIVKHUE\ HP DIORUE\
SKRQH GHSHQGIQJ RQ WH FRP S®{ W Rl KH VWXDVMRQ $V P HOMRQHG HDUTHU WY DQ HI I HPAYH
VRRO RUH FKDQILQJ GRFXP HQW TXLEN® Z IWMRXWKDYLQJ VR WDYHO

TYPE D'INTERVENTION

m2020-2021 wm2021-2022
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, QRWHU TXH OD YDULDEOH SDV G DFWLRQ HVW XWLOLV«H TXDQG QRXV Q DYRQV SX UHMRLQ

7KL\ HDU Z H RITHHG P RUH VHUYIEHV JHQHWD@® VR WIQDQW' 7KLY FDQ EH VHHQ E\ WH QXP EHURI
FD@ WHFHLYHG EXWDOR E\ WH LOFUHDVH 1Q WH QXP EHURI WWMSV VBNHQ Z IMK WIQDQW : H JDYH
WHP D ®RWP RUH LQIRLP DMRQ DERXWKH W KVWR KRXMIQJ -QGHHG Z H DUH VHHIQJ DQ LOFUHDVH R
DP RW QWL WSHRI DFMRQ : H DOR QRW DQ LOFUHDVH LQ WH QXP EHURI GMMU GHQYHU
WP SOWMV 7KLY W@ XV WDWD JUHDWU QXP EHU Rl WIQDQW DUH XQGHUBNQJ WHU RZ Q
SWRFHGXWHV @ H DUH WHUH RUH FROYIOFHG WDWRXU SRSX@U HGXFDWRQ DPARQV P DNH WWQDQW
P RUH LQGHSHQGHQWQ GH HQGIQJ) WHUWIKW

}... C&B/ "] 6s ||Cec ]]*&VVe}o~e}eo
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Raisons des appels 2020-21 Raisons des appels 2021-22

bruit état du logement patement du loyer augmentation de loyer

harcelemant administration

augmeritation de loyer bruit

dtat du logement

. recherche de logement
nnnnnnn %

suivi
autre

escouade salubritg

recherche de logement

administration problome de ball problerne de bail
= i il
éviction/reprises palement du loyer cession de b.a

suivi escousde salubrité

préparation d'audience cession de bail

, QRWHU TXH OD YDULDEOH LQFRQQXH HVW XWLOLV«H TXDQG QRXV DYRQV «W« LOQFDSDEOH
LGHQWLILHU OH SUREO2PH

7/KH UWHDWRQV Rl UHT XHWV

$V\RX FDQ VHH ILRP WH VZ R JWDSKV DERYH WH QXP EHURI IR@RZ XSV SHURWP HG KDV GRXE®G

FRP SDUHG VR WH SUHYIRXV \ HDU :  H DIWMEXWM WLV VLI QUIFDQMOQRHDVH VR WH | DPAMKDWAMY QRZ

HDVIHU I RUD WIQDQWR UHDFK WHLUZ RINHU GILHAD RQ WHU FHOSKRQH DQG KDYH H FOMYH FRQUBFW
Z W WHP

WY DOR IOMHMQI VR QRW WDWKHH KDYH EHHQ [HZ HU LOMUIHQARQY [RU HYLEWRQV WLV \ HDU
+RZ HYHU IMP XVEH UHP HP EHIHG WDWIKH P DNRUW Rl HYLIFWRQV 1Q Z HH RUKHWDWG

E\ DMVQI® RZ QHU 7KLV HYIFARQ FDP SDLIQ ®IG E\ WY GQGERUG KDG FHIBIQ® SXWWR WH WAMAMKH
QHZ ERWIRXJK B\ @Z FROFHLQIQJ UIHWMPARQV RQ WH MXDQFH Rl SHIP W GDGIQ) VR HYIFWRQV ) RU
QRZ WH VHWBP HOMY KRGIQI XS DQG ZH EHTHYH IWKDV @HO FRQMEXWG R |HZ HU HYIFWRQ
QRWEHV EHIQJ VHOWIR &' 1 WIQDQW EXWZ H UHP DIQ YLILDQW

Q DGGMRQ GHVSIW D VI KWGLRS [Q WH QXP EHURI FD@ FRQFHLQIQI XQWDQMIY SLREGP V WKLY
SWREGP UHP DIQV D | LHTXHQAHDVRQ | RUFDQ | RUZ KIEK WH LOKDEMIQW Rl WH ERURXJIK FRQBPAKY
7R FRQFO(GH Z IW WKLY VHPARQ Z H 11QG MUHBYDQMWR P HQARQ WDWZ H DFFRP SDQIHG P RUH WDQ

SHRS®! VR WH DGP [QMADWYH KRXMQJ WEXQDOLQ DGGIMRQ VR P HHWQI WHU @Z\HY : H DOR
YIMWMG DERXW  WWIQDQWKQIW VR KHS WHP  GRFXP HQWKH FRQGMRQ Rl WHUXQIW

bt C&/ "] 6 ||Cec ]]*&Ve}lo~e}oe
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2 EMIPAY RV

2 XUQHIKERWKRRG KDV VR GHDCZ IMK WH KRXMIQJ FUMY KDWUXQV KLRXI K WWH HOWH AW : KL
WIQDQW VWXJJ®! VR 11QG D VXMPE®! LRRI VRP H MQGRUGY VHH WDV DQ RSSRUMQW R
FRP P RGU\ WH KRXMIQJ WH KDYH 7KLV P STHV WDWVRP H ®QGRWEV UHVRUNVR RGIRXV
SWDPIFHV Rl LOWP IGDWRQ L@ DOHYIPFMRQV VKDUQJ IDOH LQIRWP DARQ HW VR DFKIHYH WHIU
IOFRP H JRDY 7KXV RXUDPARQV DIP VR DGHTXDWO® IQIRWP  WIQDQW DERXWMKHLU UL KW DQG VR
FROIPAYY] H WH SLREGIP VVKH 1 DFH 1Q RUGHUWR [P SUIRYH WHIUKRXVIQJ FRQGIMRQV

0 HDQV DQG UHVXQV

YRARZ Q] WIQDQW DBIUN ZH FRQGXAMG VHYHWDO GRRUVR GRRU VHWIRQV 1Q WH VDU HWG

EXIGEQIV ' XUQJ) WHVH VRXD/ Z H LQYIWG WHP VR FRP H DQG FRQUXOVXV LQGLYIGXD® Z KI®i

SXWAQJ WHP 1Q FRQIFWZ W HDFK RWHU : H GRFXP HOWMG WH VWDMRQV REVHUYHG DQG

QRWILHG WH P XQIFAL.SDODXWRUMWHY Z KHQ WH QHHG DLIRVH “WWKRX@ EH QRWIG WKDWWKLY DVSHFW
RI' RXUDPWYIMHV VBNHV SOFH RYHUMP H DQG FDQ DAR LOFOXGH KH RUIDQL] DARQ RI P HHWQIV Z WK

FYLOVHUYDQW DQG HBIFWG RIILFIDY SDUARSDARQ LQ WH ERWIRXIK FRXQAODQG LOWMUYHOUMRQ LQ

WH P HGID

-Q WLV SIRFHW WQDQW Z KR DUH XQDZ DUH Rl WH DPMRQV Rl @QGRUGEY REVIIQ UHBIYDQWDQG

DGHTXDWA LQIRWP DMRQ DERXWWKH VWXDVRQ [Q WHIU EXIEIQIV 0 DQ\ VDNH WH LOMDWYH VR

DSSURDFK WKH DXWRUMHV Rl WH ERUIRXJK VR GHIHQG WHIU WIKW  7KHVH LOWMUYHQARQV 1Q WH

EXLEIQIV KDYH P DGH IMSRWIE®! VR |RWH QONV EHVE HHQ WH RU DQJ DARQ DQG WKH WIQDQW VR

FRXQWUWH VDWAT IHV Rl ROMRQ Rl WH @QGRUGY ) RUH DP S®I Z H WIBUMG VR LOWMUYHOH RQ

3@FH' HFH®N EHFDXVH WH @QGERUG Z DV FDUY Q) RXWZ RUN DQG RITHUQJ VXP VRI P ROH R

WH WIQDQW 1Q H FKDQIH 1RU WP LQDWQJ WKHU GDVHY  7KH VHBIFWG WQDQW UHFHLYHG YIMW

ILRP  UHSUHVHQWMYHY Rl WH @QGERUG GXUQI WH QLIKWZ IWKRXWQRWEH 2 QFH DBIUMG Z H Z HQW
GRRUWR GRRU IQ WH EXIGIQ] VR VXSSRUMVROWG WIQDQW -Q RXU VXSSRUM RU WWH WWIQDQW

WHDFKHG Z H IQIRWP HG WH LQVSHPARQ VHUYIFH RI WWH VIWDMRQ 61QFH WHQ Z H KDYH EHHQ 1Q

FROWPZ WK D 1HZ \WWMQDQW DQG Z H FRQWQXH VR P RQWRUWKH GHYHBRSP HOWRI WKH VIVXDWRQ

3 CE&R/ "] 60 [|Coc ]]e&Ve}eLo}os
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2 EMIPAYHV

7KH Z RUWKRSV Z H JLYH RITHUP RP HQW Rl H FKDQIH Rl LQIRWP DARQ Z VK WWH SDUAFLSDQW 2 Q
WH RQH KDQG WH DIP VR IQIRWP WIQDQW RI WHLU UJKW DQG REQI DARQV LQ RUEHUWR GHYHRS
WWHLU DELDWV VR GHIHQG WHP VHOYHV DQG SUHYHQWAHURILO KRXMIQJ SLREGP V 2 Q WKH RWHUKDQG
WH DUH XVHG VR WDQWP IMWWXP P DU LQIRWP DMRQ VR Z RUINHWY [LRP RWHU RUIDQL] DARQV DQG
LOWAAMMRQV RQ KRXVIQJ @Z VR WKDWAKH FDQ SURYLGH DWIMBQRH VR WHLUXVHY/

0 HDQV DQG LHVXQV

7KH KRGIQJ Rl WHWH Z RUWKRSV IV IQWDWG E\ RXU WDP DQG RXU SDURHWY : H RITHHG
IQIRLP DWRQ VHWRQV VR XVHW/ Rl QHIKERWKRRG JWRXSV DQG 1Q WDQA] DWRQ FOMHV  7KH
HP S®\ HHV Z RUNHWY Rl WH FRP P XQIW JURXSV Z HUH DE®! VR EHOHIMILRP  WKHVH Z RUNVKRSV 1Q
WH \VDP HZ D\ DV RXUP HP EHW 7KH Z RUMKRSY VRRN S@FH RQIOH DQG LQ SHURQ LQ RWGHUWR
UHDFK Gl HIHQWSHRS®! 1Q D YDUDE®I WP HVBRW : HJDYH  Z RUMWKRSV WKLV \ HDU DQ DYHUDIH
R SDUAASDQW SHUZ RUWKRS  7KH Z RUWKRSV DQG HGXFDWRQDOVRRY EUHI® FRYHUHG WH
WIKW DQG REQIDMRQV Rl WKH WIQDQW LRP  WKH EHJLQQIQJ VR WWH HQG RI WKH GDVH UMQJ LHOW

GIVAUP IODWRQ VRADO KRXMQJ DQG P XQHSDO HBIFMRQV 7KH VHWRQV HQGHG ZIW DQ
DQRQ\ P RXV HYDOXDMRQ RI WH SDUARLSDQW 7KLY LHYHDY DQ RYHD@VDWM/ DRARQ Rl WH OWMU

_ Moyenne de satisfaction des ateliers donnés

Atelier Latelier m'a Je me sens J'ai apprécié L'animatrice a

permis maintenant bien |'animation de bien répondu a

d'apprendrede  informéE sur I'atelier mes questions

nouvelles choses,
Locataire 101 3,8/4 3,8/4 3,8/4 3,9/4
Logement social  3,8/4 3,6/4 3,7/4 3,8/4
Hausse de loyer  3,7/4 3,7/4 3,7/4 3,7/4

C&E/ "]6- ||C-( ]]Q&Vo}o-:o}..
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&RPPHQWY UHWDLQHG GXULQJ WI

k 9 HU JRRG SUHVHOWMRQ , XQGHUWDQG D@AMH
GL I HUHQWVRADCKRXMQJ  7KDON\ RX x

k 7KLVLVD JUIHDWZ RINKRS |, Z K, NQRZ DERXW
MEHRUH / RWRI SHRS®I WKRX@ GR LW. HHS XS
WWKH J ULHDWZ RN\ RX DUH GRIQJ 7KDQNV D GRWk

k ,WYHU JRRG W SHUHRNMRULP P LJ LDQW @NH
XV * RRG LQIRUP DVRQ x

$VWWH VDP HWP H Z H GHYHRSHG DQG GMMEXWG LQIRWP DWRQ VRRY ELRFKXUHV DQG ®DI GW
Z KIFK Z HUH GMMEXWG GXUQJ LQIRWP DWRQ VE®NV DQG LQIRLP DARQ VHWIRQV

7KV \HDU ZH TXIHW WHFRQOHAMG ZIW WH 8 QYHUMW Rl 0 RQWHDODV SDUNRI WH ( 3%&
SIRIWDP 3R “ROR 6WGHQW RI &DQDGD 6 XSHWMWHG E\ D @Z\ HU WH VHBIPWMG WXGHOWBIG
ZIW DQ HP S&\ HH HGXFDMRQDOZ RUINVKRSV RQ KRXMQJ @Z EHVE HHQ 1 RYHP EHU DQG 0 DUK
7KHWH Z RINKRSVY FRYHUHG UMQJ LHQW GMAUP LODMRQ DQG DQ LOMRGXPURQ VR KRXMQJ MZ

- C&B/ "] 60 ||Coc ]]*&Ve}e~e}oe
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2 EMIPAY RV

1 R RQH LV XQDZ DUH WKDWQ &W GHV 1 HIHV KRXVIQJ FRQGIMRQV DUH Gl LEX®V 5 HQWFRW DUH
LQFUHDVIQJ DV HYHU Z KHUH 1Q WKH SIRYIQFH  WH FRQGIMRQ Rl VHYHWDOEXLTEQIV 1 GHWURIDAQ]
DQG @QGERUGY DUH i VWP DWFD@® QRWP HHMQJ WHIU REQIDARQV 8 QUXLBUMQI® WHVH | DRVRUY/
VHURXV® DI | HAWKH TXDON DQG DFFHWIELDW RI KRXMIQJ 1Q RXUQHLIKERWKRRG

$W 2 (+ WH SIRWMPMRQ R WH UHQBOWRAN LOFOXGIQJ VKH SLIRWIPARQ DQG SLRP RURQ RI VRFIDO
KRXMIQJ LV DWMKH KHDUARI RXU SURUMHV -QGHHG WKDOQNV VR RXU VXWIRLQHG DQG GLYHUALLHG
HIRUW ZH DH ZRINQJ VR UIHWRWH DQG RU P DIQUBQ D IDYRWDE®! @IQJ HQYILRQP HQWIRU
WIQDQW +RZ GR Z H SIRWIPAWWKH TXDOW DQG DFFHWIELOV RI WWKH UHQBOWRFN' 94 1LJKWQJ IRU
DFFHWIELON VR VRADO KRXMQJ  VXWBIQDE® DIIRWDE®! WHQW DQG KHDK\ EXLEIQIV DQG
KRXMQJ

0 HDQV

7R DFKIHYH RXU REMIPAYHV ZH P SGP HQWVHYHDOVMDWILIHY WH W(UHH P DIQ RQHV EHLQJ
' RFXP HOMRQ DQG P DSSIQJ RI WH IHQWOWRAN LHSUHVHOMRQ Z W HBIPWMG RIILADY DQG
FRADERUDMRQ Z W LOWIXWRQDODQG FRP P XQIW DRVRUY DV Z H@DV LQIRWP DARQ P RELI] DUWRQ
DQG VXSSRUAQ) WIQDQW
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S5 HVXAQV

' RFXP HOVDVIRQ DQG P DSSLQJ Rl VH UHQWDOWRFN

7R NQRZ DQG FRXQMWMH RFFXSDQR DWAV DV Z HODV WH GHWIURIDWRQ Rl EXIGQIV 1Q WH
GMMPWZ H KDYH VE R FRGIPAYH VRREY DWRXU GLVSRVDO 7KH 1 LUMMRROLY WKH 5&/ $/ 4 DFFRXQUWQJ
VRRO Z KIFK ZH WKDWH Z W WH RWHU DWRADWRQV GHHQGIQJ WH WIKW Rl WIQDQW 1Q WH
SIRYIQADQJRXS $VZ HJIR DRQI Z H UHI DMMUD@MH HYLPMRQV DQG LHSRWHWIRQV RI Z KIFK Z H
DUH DZDWH 7KH VHFRQG VRRO Z KIEK Z H KDYH VHWXS 1Q SDURHUKLS LV WH 6DQMIMRQ 0 DS DQ
LOWALDPWYH VRROIRU P DSSIQJ XQVDQMIU FRQGIMRQV WIDWP DNH IWSRWIE®! VR VIDLI HWDQG WHQ
G\ QDP LFD@® GRFXP HQWIKH FRQGIMRQ Rl VHYHLDOXQVDQMB) EXIAEEQIV
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5 HSUHVHOVDVIRQ Z MK HOIPMG RIILADY DQG FRADERWMRQ Z WK
LOVWIAXMRQDODQG FRP P XQIW DRRW

5 HVSRQVLE® RZ QHU FHUM LFDVRQ

7KH QHZ ® DQQRXQFHG SURMIPMWRZ DUBV WH HQG Rl WH \ HDU P RELA) HG XV HQRWP RXVO 1Q WKH
FRP P XQW : MK WH KHS Rl YDURXV FRQVXOIMRQ ERGIHV &RFDODQG UHIIRQDO Z H VMR Z RN
VR DQDO] H WH SIRMPWSLRSRVDO 4 ZH Z HBRP H WKLY RQJ DZ DG SLRMIFW Z H DUIH KRZ HYHU
VNHSWFDO DERXWVHYHLDODVSHRW Rl IW : H EHEHYH WDWWH SIRMPWFXUHQ® KDV P XGASG!
VKRUFRP [QJV SDUAFX@UD LQ WILP V RI FRYHLDIH EXWDOR 1Q WP V RI [P SDFW MV |RU WKLY
UHDVRQ WDWZ H XQGHURRN VE R P HP RIU SLIRMFW RQ VDQMIMRQ DWKH VDP H WP H EUQILQJ
VRIHWHURXUGHP DQGV DQG WRVH RI RXUSHHU/ LQ WH FRP P XQIW 3XEQFDARQV Rl WKHVH Z L@EH
P DGH GXUQJ WH \ HDUDWD P HGID | UHQGO WP H

+ LSSRGLRP H VRFIDOKRXMQJ

$V SDUVRI WH GHYH®RSP HOWRI WH VW Rl WH IRWP HU IDFHFRXUH ZH FROAQXHG RXU
LQYROYHP HQAWWKHH WLV \HDU : H Z RUNHG VRIHWHU VR HAWBE@K D VKDUHG SLRMIPWRIILFH VR
HQVXWH FRP P XQW LQYROHP HQW : H FRQVGHU IWHWHQOMDO VR UHFD@ WH P SRUBQFH DQG
XUHOQR Rl WH FROWXPARQ RI VRADOKRXVIQJ RQ WH VW 7R WLV HQG Z H P HWMKH @WW\k HDU
WH GHSXW 31HUH $UFDQ 7KLY KDV P DGH IMSRWIE®! VR VROGL\ RXUWHV Z MK RXU SDUHYY DQG
VR FROMOXH VR SXWSUHWXWH RQ WH XWHQR Rl DFFHOLDAQ) WH GHYHRSP HQWRI WKH
+SSRGLRP H VWM
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,QIRWLP DWRQ P RELD} DMRQ DQG VXSSRUN RUWQDOW

&R@PVIYH DSSURDFKHV E\  VHQDQW LQ FHUMDLQ EXLABLQIV

$V SDUNVRI RXU IQGIYIGXDOIRGRZ XSV Z WK FHUBIQ SHRS®! ZH VRP HWP HV 11QG WKDWVHYHWDO
WIQDQW 1Q WH VDP H EXI@IQI DH H SHUHQAQJ P LU SLIREGP V : H WHWHRW FDU RXW
VDU HWIG GRRUVR GRRU VHWMRQV VR UHDFK WKHVH SHRS®! : H WHQ SURP RW FRGPWYH DPARQV
7KLV KDV WH DGYDQURIH Rl LHGXAQJ WKH UWN Rl UHSUVD® DJ DIQWAD VIQJ B WIQDQW'  XUQJ WWHVH
VHWIRQV ZH H® RQ WH GIDGHUKLS Rl SHRS®! VR LOQYROYH WHLU QHLIKERWY 1Q WKH SLRFHW 7KLV
WSH Rl DFURQ JUHDWD FRQWMEXWV VR HP SRZ HUQJ DQG XQMQJ WIQDQW Z KIBi JIYIQ] WKHP D
VHQVH Rl SRZ HURYHUWHUVKDUHG DMXHV

© RINVKRSV RQ UHQW.QFUHDVHY LHSRWHWIRQV DQG HYLFVIRQV

-Q RUGHU VR HQFRXUDIH WQDQW \R W 1Q KRXMIQJ ZH VXSSRUMKHP 1Q FXLELQ) WH UWVH 1Q

UHQVBOSUFHV 2 QH Z D\ Z H DUH XQGHUBNQJ LV VR IQIRLP WIQDQW Rl WHLU WKW UHI DUGLQJ LHQW
IQFUHDVHV : H WHWHRW RITHUZ RIWKRSY RQ WLV VXENMIFW WH W KWWR UHIXVH WH LOFUHDVH

KRZ VR FDBXOW W RXUHD HW  : H KHG VHYHUDOZ RUNVKRSY RQ WH VXEMIPAGXUQJ WH \ HDU

$ORWHU ZD\ VR HQVXUH WDWUHQWOSUFHY HP DIQ GHFHQWLY VR KHS NHHS WIQDQW 1Q WKHIU
KRP HV 8 QRUXQDW® WHUWH DUH P DQ. @QGRUEY Z KR XVH 1UDXGXBIQWBPAEY VR HYLEWMCHLU
®RQ WILP  WIQDQW 7R [ LJKWDJ DIQWMHSRWHWIRQV DQG DEXVLYH HYLPARQV Z H RITHUHG VHYHWDO
Z RUNVKRSV RQ WH VXEMIFW
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2 SHDWRQ-XO &' 1 1" *

2 Q WL QDMRQDOP RYIQU GD\ ZH SDUMASDWAG LQ D FROFHUMG YLUJIOLQ WH QHUIKERWKRRG
$FRP SDQIHG E\ VRP H V¥ HOW FRP P XQW DQG LOVWAMWRQDOSDUAHY ZH FUWHRRWHG WH
WHHW RI WKH ERIRXJK WR IQIRWP QHZ WQDQW RI WHIU UKW -Q DGGIMRQ VR P RQMRUCQJ WH
QHUKERWKRRG VR HQVXIH WADWQR I DP 1O LV BIWKRP HBW Z H KDYH VDL HWMG VHYHUDOXQVDQLVU

EXI@GIQIV @ HKDYH UH HUHG WHWH EXLGIQIV VR WH 6 DQMVIY EW DGH SIRMPALIQ RUGHUVR HQVXWH
IR@RZ XS
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) RUP RUH VKDQ VIKUHH \ HDW VIKH 6 DIHW 6 TXDG Z KLFK LV D SLBRWSURMIPAHQWLHO |1XQGHG
E\ &HQWDLGH WURXJ K &R@PAYH ,P SDPW3LRMIFW 3,& KDV HQDE®IG VIKH RU DQL] DMRQ
VR LHDFK DQG SLRYLGH VXWIDLOHG VXSSRUMR LVROMWG WIQDQW DQG YX@HDE® LQ & +\M
GHV 1 HL HV

2 ENMIPAY RV

e (QUXWH ZRW LQ WH I1HG VR UHDFK LVROWAG DQG YX@HWDE®! WIQDQW 1Q EXICIQIV 1Q SRRU
FRQGIMRQ DQG VXSSRUMMHP 1Q WH SLRFHW RI [P SLRYLQJ WHIUKRXMQJ FRQGIMRQV

e 0 DNHKRP HYIMW DQG SURYIGH LOWIQVLYH IRTRZ XS VR YX@HDE®! WIQDQW DQG RUTYIQJ Z LWK
SDUAEX@UD Gl LEXOWKQVDQMIY SLREGP V IHIHUHG E\ QHLJIKERWKRRG SDURHUY DAFRUGIQ) VR
DQ HWRE@Q/KHG SLRVRFRO

e 2 QDQDG KRFEDVY DQG Z KHQ WH NH\ HBIP HQW DUH LQ SOFH KH® WH WIQDQW RI D EXLAELQJ
VR FRP H VRIHWHUVR Z RUIN VRIHWHUVR P SURYH WKHIUKRXMIQJ FRQGIMRQV

o BWHQIWHQ VKH GONV EHVE HHQ DEWH DRVRUY Z RINQJ RQ LOVDXEUW [1Q &TW GHV 1 HIHV

o ( QUXUH WKDVWWH H SHUAYH DFFXP X@WG LQ WH 1 DP HZ RIN RI VKLY SURMIPAFDQ FRQWMEXWM VR
HIRUV R [P SLRYH KRXMIQJ FRQGIMRQV 1Q VKH QHLIKERWKRRG LQ D VAKFW(LDCZ D\

0 HDQV

e &RRUGEODW GRRUVR GRRUVHWIRQV

e 3D SDUAEX@UDWMQURQ VR EXIGIQIV IQ YHU SRRUFRQGIMRQ LQ RUGHUVR SLRP RW FREIPAYH
P DQDIHP HQW

e —QMUHQH Z W WQDQW VR H SOIQ KRXMQJ UIKW UHVSROVELDAHY DQG WHP HGHV 2 [1HU
SHU/RQDA HG VXSSRUMR WH WIQDQW P HW

e ( QUXWHP HGIDWRQ EHVE HHQ WH WIQDQW P HVDQG WH DRVRUY LQ KH FRP P XQIW
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S5 HVXAQV

) RUWLY VHRARQ D VRVECRI WH HUHG WIQDQW Z HUH DE®I VR EHOHIIWILRP  RXUWHWYIHHV 7KLY LV
D FROVMGHDE®! LORHDWH FRP SDUHG VR WH QXP EHU RI SHRS®! UIHDFKHG RYHU WH SDWW\ HDU
-QGHHG ZHZ HH XF\\ HORXJIK VR UHDRK VZ LFH DV P DQ\ SHRS® WKLV \ HDU

7KL LOAHDWH LV DWEXWRE®! 1Q SDUAEXODUWR WH HDMQJ Rl KHDOM UHMMPWRQV DQG WH HITRUNV
P DGH E\ RXUZRUNHY/ ZKR TXIEN® DGDSWIG VR W(H SDQGHP IF FRQW[ WE\ GHYH®&SIQI QHZ

P HDQV VR ULHDFK P RUH VQDQW -Q IDFW@NH P DQ\ VHRRUY/ WH EWI DGH KDG EHHQ VBRZ HG GRZ Q
D ®WE\ WH SDQGHP IF P DIQO 1Q WLP VRl GRRUVR GRRUP HHWQJV Z KIFK JHQHWD@ DMRZ GILHFW
P HHAWQIV Z W WQDQW IDHQI KRXMQJ VDQMIMRQ MWXHV 7KLV \ HDU RXU Z RUINHW/ KDG WH
FKDOQFH VR YIMWP DQ\ P RUH EXI@GIQIV HVSHAD@ WDQNV VR W(H DULYDORI D QHZ Z RUNHU DWWKH
HQG RI WH I VFDO\ HDU 7KL D@RZ HG XV VR FROAIHWIO XQGHUWINH D IR@RZ XS Z IWK WIQDQW
UH HUHG W(LRXJK GRRUWR GRRU XQ@N\H RQ® @\ HDU

Méthode de Méthode de
référence au projet référence au projet
2020-2021 2021-2022

mP-A-P BP-AP

N Interne u Interne

m Externe m Externe

7KH VHUYLFHV SURYLGHG ZLWKLQ WKH IUDPHZRUN Rl WKH 6DQLWDU\ EULIJDGH SURMHFW DUH FR)
GRRU WR GRRU VHVVLRQV
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,QGLYLGXDOWMOQDQWWHUY LFH

)DFHG Z W YDURXV VDQMMRQ SWREGP V VXFK DV YHP 1Q IQHWIMRQ P RG DQG Z DWU
L LOMDARQ  WHVH WIQDQW EHQHIWG ILRP D VXWILQHG VXSSRUMMHUYLFH SLRYIGHG E\  SURMIFW
ZRUNHW/ $V VKRZ Q 1Q WH DE®! EHRZ  YIMW VR GZ HEXQJ'V KDYH LOFUHDVHG VLI QULEDQWD 7KLY
REVHUYDARQ LV SUP DU® GXH VR WH YX@HLDELOV Rl FHUBIO WIQDQW Z KIFK BIDGV WKH Z RUNHW/
R IDYRUKRP HP HHMQIV

7KHQ WH WHD DARQ R KHDOK WHWMPMRQV ZKIFK KDG KDG D WARQJ P SDFWRQ RXU
LOMYHMRQV GXUQJ VKH SUHYIRXYV SHURG P DGH IMHDMHU VR P DNH DSSRIQWP HQW DWMQDQW
KRP HV 7KXV RXUZ RUINHW/ Z HUH DE®! VR P DNH WUHH WP HV P RUH KRP H YIMW WDQ 1Q WH
SUHYIRXV SHURG

“QWH\VDP H@H WH IRCRZ LQJ VIDE®! LAXNADWY WH UHVXAV Rl WKH RWHUP HDQV XQGHUWINHQ E\
WH Z RINHUY/ R WH VTXDG VR VXSSRUMKH WQDQW P RQMRUHG

Actions Nombre
Documents envoyés(letire,courriels.etc.) 112
Plaintes a la ville 18
Suivi ville 113
Inspection du logement avec un 11
inspecteur-trice
Suivi OMHM 19
Documents TAL 9
Préparation d'audience 14
Rencontre conjointe (intervenant ou 11
locateur)
Huissier requis 35
Abandon de logement 1
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" RRUWR GRRU

* UHDWD DI THAWG E\ WH SDQGHP LF DQG Wl | VKLRYHULQ SWHYIRXV\ HDW/ GRRUWR GRRULY D P DIQ
DRAYIW RI WH EWIDGH SIRMIFW-QGHHG WL VHUYIFH D@RZ V Z RINHW/ VR UHDFK FHURIQ VROWG

DQG YX@HWDE® WIQDQW DQG DOR VR IGHQW\ SIREGP DWF EXIEQIV 1Q WH QHLIKERWKRRG

7KLV \HDU WDONV VR WH DULYDORI D QHZ ZRUNHU WRZ DUGV WH HQG RI WH \ HDU DQG WH
WHO{ DMRQ RI VDQWRUY P HDVXWHY ZH Z HH DE® VR LOWIQMI\ RXU GRRUWR GRRUWHWIRQV 7KXV
WH EWI DGH VWL HWG D VRWORI EXL@GIQIV WDWZ HUIH HWKHU UHIHULHG E\  SDUAHY/ RUWQDQW
RULGHQWIHG E\ RXUWDP : HP DGH D VRWCRI YIMW WR WHWH EXL@GIQIV

7KHVH YIMW DARZ HG RXUZ RINHW VR P HHW  SHRS®! DQG EUHI® IQIRWPP WHP DERXWWKHIU
WIKW DQG REQIDMRQV EXWDOR DERXWMKH VHUYLFHV RITHUHG E\ WH 6DOXXEUW 6 TXDG SURMPW-Q
DGGMRQ ZH YMWG  GZ HIRIV VR DWHW WH FRQGIMRQ RI WH GZ HAQIV Rl FHUALQ \WQDQW
Z KR Z DQWMG P RUH LQIRLP DMRQ

2 Q WH RWHU KDQG ZH ZHWH DE®I WR IGHQW\ WH SWREGP V SIHVHOMQ WHWH EXIGIQIV DV
LAXVADWG LQ WH |R@RZ 1QJ VIDE®A

Immeubles ayant des coquerelles 29 62%
Immeubles ayant des souris 25 53%
Immeubles ayant des punaises de lit 2 4%
Immeubles ayant de la moisissure 13 28%
Infiltration d’eau 6 13%
Probléeme de Chauffage 11 23%
Autre 18 38%
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& RAYPAYH LOVUY HOMRQV

7KLV \ HDU WH UHQIRUFHP HOWRI WH WIDP  DARZ HG XV VR EHILQ FROPWYH LOMUIHMRQV 1Q DW
GDWJRXURI WH VBLI HWG EXLELQIV 7KLY IHSUHVHQW P RUH WDQ WKUHH WP HV WKH FOW DPARQ
VBNHQ GXUQJ WH SUHYIRXV SHURG  7KH EWIDGH VXFFHHGHG LQ EUQILQI VRI HWHUWKH WIQDQW RI
HDFK RI WHVH EXL@QIV DQG RUDQ LQJ FRGIPAYH P HHWQIV VR IQIRWP WHP Rl WWHUUWIKW DQG
REQIDMRQV 6XEVHTXHOWD Z H DFFRP SDQIHG WHP  1Q WH WWMSV VR GHP DQG WH [P SLRYHP HQW
Rl WHIUKRXVIQJ FRQGIMRQV

7KLV IV D P DRUWMS |IRWZ DU5 |RUWH SIRMPWEHFDXWH WH FR@IFAYH P HHWQJIV KHG 1Q WHWH
EXI@GBIQIV P DGH \WSRWE® VR ULHDWXIH FHUMILQ YX@HWDE®! WIQDQW Z KR GIG QRVWIINH WHMSV R
GHP DQG WDWMKHLWU KRXMQJ SWREGIP V EH FRUHAWG |RUITHDURI LHSUMDY | LRP - W(HLIU MQGERUG
1 HYHUMH®W WDQNV VR WKH P HHWMQJV W(ADWZ H RUI DQ] HG WH\ Z HUH DE® VR H FKDQJH GLLHRAD
Z W WHU QHUIKERW/ Z KR RIWAQ H SHUHOQRH WH VDP H SLIRE®P V Z KIFK P DNHV IMWSRWE®G! R
EUHDN W(HIU DMROMRQ -Q DGGIMRQ Z H IRXQG WADWMKH SRWIEIOV RI LQMDWOJ  NRIOWSURFHGXUHV
VXFK DV WH VHUYIFH RI D FR@IFWYH |RUP DOQRWFH RUD SHWARQ FROMGHWDE® WHGXFHV WH [ HDWY
RI tLHSUMVDYY RI W(H WQDQW Z HP HW

,Q DGGIMRQ WKH EWJ DGH SLRMRALY QRZ P DGH XS RI

WKUHH Z RUNHWV I X@ KLWLHGE\ 2 (,/

) IOD® Z WK WH \WIELT} DWRQ R WH Z RINWDP  ZH DIH QRZ FRQIIGHQARI EHQJ DE®! R LQRUHDVH
WH QXP EHURI WQDQW UHDFKHG Z WIQ WH 1P HZ RUIN Rl WH LOGIIGXDOHWYFH : H KDYH DDHDG\

LOMOMLIHG WH GRRUVR GRRUVHVWIRQV MOFH WH DULYDOR! WH VE R QHZ Z RINHWYY DQG KRSIQI WDW
WH SDQGHP LF VWXDWRQ FROWOXHY VR WEEIQ} H Z H Z MK VR P DIQUAQ WL LK\ WP Z KLBI FRQWOXIQJ

RXUFR@PWYH LOMUYHOWRQV 1Q WH EXIEHQIV
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7KL\ HDUDJDIQ Z H KDG WH SGDVXUH Rl GVAXWIQJ DQG Z RINQJ Z W YDURXY SDU@HW/ R [P SURYH
WH @QMQI FRQGMRQV Rl &W GHV 1 HIHV WQDQW $VWKH 2 (+ FRQPFHUQHG DQG D LRXV VR EH DE®!
VR P D\H D GLIHHOFH 1Q WH YDURXV Z RNV 1Q WH GMMPW Z H KDYH EHHQ LQYROHG 1Q VHYHDO
FROVXORMRQ VBEGN : HWK® EHIHYH 1Q WH SRZ HURI WH FRP P XQW VR Z RIN VRIHKHUVR VXSSRUN
WH FRP P XQW -QGHHG Z W RXU GULIHHQWSRIQV Rl YIHZ ZH WXV FUDWM D UHDOVSDRH IRU
GIVFXWRQ Z KHH H FKDQIH P XWDCODIG DQG VRAGDUW P DNH IMSRWIE®! VR SXWK | XUMHUWH Z RN
WDWY GRQH 1Q WH QHIKERWKRRG / RFD® WH YDURXV VBE®N DUH FRRUGIODWG E\ WH &RUSRUMRQ
GH G«YHRSSHP HQWGH &WI GH 1 HIHV +HH IV D EUH RYHUWHZ Rl RXU [P STEDARQV DQG WHU
DFKIHYHP HQW

6 DIHW & RDORQ

0 HP EHWY GHVRUDQMW HVFRP P XQDXWLHV GH &TW GHV 1 HIHV HASDUMQDILHV
LOWMMWRQOHY &' & /RINMSPARQ 2 (+ HWBWRMW HQ* WH

2 ENMIPVYHV

e 7R\VIFNGBIWH SLREGP VR XQUDQMIY FRQGMRQV 1Q WH ERUIRXJIK DQG HQVXUH WH
WIRWRXV DSSTDMRQ Rl WH &IW Rl 0 RQWHDO

e : RINWR SXWQ SOFHQHZ SRIAHV HIXOWRQV DQG @Z VWDWHVSRQG \R IRRG
VDI HW IWXHV

$ FKLHYHP HQW

o -QYROHP HQADQG P RELI) DWRQ UHI DUGIQI LHQWHI VMUY

e -QYROHP HQADQG P RELI} DARQ LQ WH FHUAIFDMWRQ Rl UHVSRQUE®I RZ QHWY/
e : UMQJ DGMHIDARQ RQWH 5 HVSROME®! 2 Z QHY &HUMIEDWRQ SLRMPW
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6 DQIDVIRQ VM

0 HP EHW/  &IW GHV 1 HIHVARP P XQW RU DQL DWRQV DQG LOVWIMWWRQDCE DUAHY/

2 EMIPVYH : RUNVR HQUXUH WDVWKH VDQUIARQ UHI XOMRQV DUH W RIRXVO® DSSTHG

$ FKLHYHP HOW

e 0 DIQWMQDQFH DQG IP SLIRYHP HOWRI FREMERWDARQ Z I WH %RURXJIK V IQVSHPARQ
VHUMEH
)RERZ XS DQG H FKDQIHVRI WH YDURXV SURMIPW 1Q WH GMMBPARQ VDI HW
&RMERWMRQ Z I WH YDURXV SDUHY Rl WH 6DQMIY ELLI DGH SURMPAZ IWIQ WH
ILDP HZ RINRI 3-& SURVMIFV
&RRUEQDARQRI WH-X® W

) DP LO® 7DE®

0 HP EHW GHVRUDOQMW HVHRP P XQDXWILHV GH &TTW GHV 1 HIHV GAMHUYDOWBN
IDP LBV GH&IW GHV 1 HIHV

2 EMIPAYHV

e 5«SRQGUHDX][ EHVRIQVGHVIDP LGBV GDQV G TXDUAHU

e ) DYRUVHUQQW.JIUDARQ GHV | DP LGBV GDQV B TXDUAHUHAGDQV @ VRAKW TX«E«FRIMH
o &RQMEXHUC GxSDQRXIWHP HQWGHV HQI DQW

$ FKLIHYHP HQW/

o 3IRMPNBLRRWSIQI SLRFHW

e 6HYHIDCDPAYIWHY | RUIDP I@HV Z KHUH Z H Z HH DE®! VR GR SRSXOUHGXFDARQ
e 0 DIQWIQQI DQG P SLRYIQJ GONV EHVE HHQ RUI DQL} DARQV

e 3UWRP RURQRI WH GlLIHHQADPAYIMAY R WH RUI DQL DARQV
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6 RHDO+ RXMQJ 7DE®

0 HP EHW &V GHV 1 HIHVFRP P XQIW RU DQL DVIRQV DQG LOWIAKVIRQDO
SDUQHLY/

2 EMPVIYHV ) LIKWRUP RUH VRADCKRXMQJ 1Q WH QHIKERWKRRG DQG JHAIQYROHG 1Q
WH GHYHBRSP HOWDQG XLEDQ SOQQQI Rl QHZ QHIKERWKRRGV ([ +ISSRGURP H

$ FKLHYHP HOW/
BXSHUYVH WH SDUAFLSDMRQ Rl IHVIGHQW DWIKH VIDE®
/ HDUQ DERXVWKH SLRIUHW Rl RQIRIQI FRQWXPARQ SLRMFW
) LOG RXWDERXVWKH SRWMQWDA RUGHYHBRSP HOWSURMIPA RQ VWV DYDIDE®! 1Q WH
DUHD

6XFHHG LQ DGRSWQJ DQ LOMUIHPARQDADSSURDAK GXUQJ P XQEESDCHBIFARQY 6RP H
HBFWG RI | LADY Z DQWG VR UHVIILO VHEXUW RUP RELON DV SURUW VXEMPW VR WH

GHWP HOWRI KRXVIQJ

5 HJ LRXSLOJ RI KRXVIQJ FRP P LWMHV DQG \MIQDQW
DWRADMRQVRI 4 XHEHF 5&/ $/ 4

0 HP EHW/ $ERXWLW KRXMQJ FRP P WMHV DQG WQDQWDWRADWRQV 1Q 4 XHEHF

0 WRQ 7R ILJKWRUWH DGYDQRHP HOWRI WIQDQW WKW WURXJK VRADCP RELQ) DWRQ
SRSXOUHGXFMRQ DQG LHSUHVHQEMRQ

$ FKLHYHP HOW

e 3DUAASDMRQ LQWH FDP SDLIQ S5HQWDIHH SBRGQI FRQARQY HAWHQWDO
e 3DUAASDMRQIQWH 3DWP H\ RXUBDVH FDP SDLIQ

o 3URGXPURQ DQG GMMEXWRQ Rl GRFXP HQIMRQ

e 2 LJDQ]DWRQRI VHYHWDCHYHQW
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$QQXDO* HQHUDCD HHVIQJ RW DQL HG LQ YLUADCP RGH RQ 1 RYHP EHU

e P HP EHYDWQGHG WHP HHMQJ RQWHUSKRQH RULQ I LRQWRI WHUVALHHQ
e (GPARQR QHZ P HP EHWRI WHY%RDUG Rl DGP IQMADMRQ

7KH%RDUG Rl DGP LOMADVRQ | RARZ LQJ VIKH
7+( %2 $5' 2) P HHVIQU Z DVUHQHZ HG 0 RIHVKDQ P HHVKQIV

$'0.,1,675%$7,21 VRRN S@FH GXUQJ VKH \ HDU QRW

FRXQWQJ VKH P HHVIQUV RI VKH KLULQJ FRP P LW

&LOG\ 5K«DXP H 3UAVIGHQW
| RXLV-DFTXHV  9LEH 3UHMGHQW

0 DVKIHX / RQJYDO 6HEUVEL 7UHDVXUHU
0 HP EHW _HDQ / XE* DIQ«  $GP LOMADWRU
$EHUM HOFRYWVEK  $GP IOMADRU

0 DUAQH (2 XDUGL $CGP IQMADRU
/ DUMD -HDQ YDVIMAM - $GP LOMADVRU
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2 ENMIPAY RV

7KH SDQGHP IE KDV GIMKXSWG WH LHDMRQWKLS WDWWH 2 (+ KDG Z IW IW P HP EHWY 0 RWRI WH

HP SB\ HHV ZKR Z HH KILHG GXUQJ WH SDQGHP IF XQIRUXQDWO GG QRWKDYH WH FKDOFH \R
FUHDWM P HDQIQJ I XOFRQQHPARQV Z W WH P DRUW Rl WH P HP EHWY -QGHHG JDWHUQIV KDYH BQU

EHHQ SURKIEIWIG RUMARQI® FROWRMIG DQG Z H Z DQWG DERYH DR HQVXUH WH KHDOK DQG VDI HW
Rl RXUP HP EHY 6R WHH ZHH IHZ P RP HOW \R JHMR NQRZ HDFK RWHU \R ®DD \R Z RWN
VRIHWHU DQG EXIG FRP P RQ JRDY 7KLV IV ZK\ RXU JRDOLY VR UHEXI@ WH P HP EHUKIS Rl WH

RU DQ] DARQ DQG EXIE D VIWRQI HUUHIMRQWKLS Z IV \WQDQW DQG DRAYMA 2 1 FRXUMH WL Z LOQRW
KDSSHQ RYHUQLIKW EHFDXVH IMWAVBNHY WP H [RU LHDMRQWKISY R WXVWEHVE HHQ SHRS®! VR EXI@

+RSIQJ VR EH RQ WH WLJKVWADFN

0 HDQV DQG UHVXQV

7R EHIIQ Z H XSGDWG WH P HP EHUKIS OMRI WH 2 (+ RUWDQ] DARQ Z H XQGHIRRN VR FRQEPADD
WH SHRS®I RQ RXUP HP EHUKLS QAR [1QG RXWL WH Z HUH VAGIQMUHVMG 1Q MRIQIQT  LQYROH LQ WH
RWDQ] DARQ ) RBZ IQJ WLV RSHIDMRQ ZHKDYH P HP EHW DWMH 2 (+4 DVRI 0 DUK

© HKDYH DOR XSGDWG RXUUHRXIVP HOWSLRAHW 1Q RUGHUVR VXUH. IXWUH P HP EHW/1Q WH P DNIQJ

RQ WH GLLIHHQANSHV Rl LOYROHP HOWMDWOQMHIMHP  7KH REMPAYH LV VR SURP RW WH VKDUQJ

Rl NQRZ BIGJH DQG WH IQMUHV Rl HYHY RQH 1Q RUGHUVR HOFRXUDIH LOQYROHP HOWS$VRI VRGD. RQD

D IHZ Rl WHH [P STEDARQV KDYH EHHQ SXWIQ SOFH EXWZH DH KRSHXOWDWZ W WH
GFRQILOHP HQMWZ LGOEH SRWIEGH VR GR P RUH 7KH UHI MADWRQ GRFXP HQWKDV DOR EHHQ SRWMG
RQRXUZ HEVW VR SURP R DFFHVMELDV

) D@ MLV JRRG VR KDYH P HP EHYY EXWWH P XVW\EH JLYHQ WH RSSRUMQIW VR VNH SDUMQ WH
DRPNMWHV RI WH 2 (4 @ H DUH FeDW @v1QJ DWD SDUAFXOUP RP HOMQ WH @H Rl WH RU DQL DWRQ
DQG ZH KDYH WHG \R ALHDW DRAYIMHY DQG SOAHV Rl SDUAHSDARQ DV P XK DV SRWME®I 7KHWH
DRWYIWHY Z IEH H SRUWHG EHBZ DQG WAWKRX@ EH QRWG WDWZ H KDYH GROH RXU EHVWMR LOYIW
P HP EHW/WR SDUAASDWM LQ HDFK RI W(HP
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2 EMIPAY RV

$W 2 (4 ZKHQ ZH \BOI DERXWP RELQ DARQ Z H DUH \BOLQJ DERXWVXSSRUMY] DQG HOFRXUDILQJ
AW HQ SDUAASDMRQ 1Q VRADOFKDQIH 7KH REMIPAYH Rl WH P REIQ DARQ 1Q WH FROM WRI WH
PXUHQAKRXVIQI FUMY IV DZ D\ VR [P SLRYH WH @IQJ FRQGMRQV Rl WH LQKDEMBQW R &TW GHV
1 HIHVE\ SDUAASDWY [Q YDURXV DPARQV 7KHVH YDURXY DPMRQV DIP R LORHDVH WH YIMELDWV R
WH DMXH 1Q WLV FDH WH KRXMQI FUMY  HOFRXWDIH WH P HGD VR VBN DERXWIWAMR D Z IGHU
DXGIHQRH DQG FUHDW SUHWXUH RQ WH YDURXY DRRY/ SROAADQV R VBNH DPARQ

0 HDQV

7KH P HDQV XVHG VR DFKIHYH VRADOFKDQIH DUH P DQ\ DQG FDQ VBNH GLLIHIHQMRWP V -Q RUGHUWR
LOVSILH SHRS®! VR VBNH SDUMOQ WA FKDQIH Z H P XVWILDAVP DNH VXUH VR KLIK@ KWWH YDURXV
DMXHV Rl WH UJKWMR KRXMQI  7KXV D @®UH SDUVRI RXU DAMRQV LHDWG VR WH \KDUQJ R

IQIRWP DARQ SRWMUFDP SDLIQV SDUAASDMRQ 1Q GHP RQMADARQY HW

5 HVXQV

Z DVDEMRI D LRAN Q LR® HDUIQ WP VRI VWRAN SDUAASDMRQ 6RP H SHURGY DARZ HG XV \R
RUDQIH JWIRXS RXWQIV DQG RWHY IRUIFHG XV \R @ IWJIDMHUQIV DQG FRQEFW +RZ HYHU
WURXIKRXWWH \ HDU DQG GHVSIW WH P DQ. UMMPARQV Z H Z HH DE®! VR SDUARSDM LQ VHYHLDO
YIMEIQV DPARQV LDQILQJ] ILRP SRAMUVRXLY VR GILHAADPARQ WILRXJK VHYHIDOGHP RQWADMRQV DQG
SDUAASDMRQ LQ P XQIA.SDOHWRQV

)WRP 2 AREHU Z H EHIDQ VR RU DQI] H SRAMUVHWIRQV RQ D IHIX@UEDMY LH SRVAMQI SRWMLY/
RQ YDURXYV KRXMQJ UHDWIG DAXHV 1Q WH VWHHW RI &TW GHV 1 HIHV  : H IQYIWG WIQDQW Z KR KDG
SIHYIRXV® \KRZ Q LOMUHWMR VENH SDUMQ WL WSH Rl DPAAMW : H KDG EHVE HHQ VZ R DQG IRXU
WIQDQW E\ RXUMGH DQG Z H GAVS®\ HG RQ DYHWDIH D KXQGUHG SRWMLY SHUVRXU -Q \VRVBO Z H KDYH
KHG WUHH SRWMUVHWRQV Z W WIQDQW DQG Z H KRSH WL DPAMW Z LOFRQWOXH VR EUQJ SHRSG
VRIHWHU
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7KH 2 (4 DOR SDUAFISDWG LQ SXEQF FROWXODMRQ DQG D P XQLFLSDO
VHWLRQ VKLV\ HDU

7KH SXEQF FRQVXOMRQ Z DV KHG DWIKH EHILQQIQI Rl 6HSWP EHU DQG |IR@RZ HG D FD@ WRP D
WIQDQWZ KR P HOMRQHG EHQJ WH YIFAP Rl LHQRYIPARQ  7KH RZ QHW Z HH SIWAXUQI WHP \R
GDYH WHUKRP HV LHXVQJ VR DGGLIHW WH SLIREGP RI P IFH GXVWDQG LOPHWDQWQRIVH ILRP WH
ZRUIWV 7KH OQGRUGV SXWIOMQWH SV FKRBJILFDOSUHWXH RQ WH WIQDQW VR WDMKH  Z RX@
HYHQUWD® ®DYH DQG EH DEG! VR LHQAWMHU KRP HY DAVH RIEMDQWSUEHY $IWUVRP H LHMVHDURK ZH
GIVFRYHUHG WIDWMHU RZ QHWY/ Z HH VHHNQJ D ZDIYHU ILRP WH AW VR EXI@ RWHU XQW 1Q WH
EXIGQI Z KIFK P HDQWP RUHZ RUIN GXVWDQG QRIVH VR WH GHWIP HOWRI WH VDQIMMRQ Rl WH XQIW
FXUHQMMODQW 2 | FRXUH QRQH Rl WHVWH QHZ KRP HV Z RX@ EH DIIRUEDE®! : H KDYH Z W WH
KHS Rl WH WQDQW HQFRXWDIHG WH SDUAASDMRQ RI WH WIQDQW Rl WH EXI@IQI 1Q D SXETF

FRQVXGIMRQ RQ WH VXEMIFW

7KLV P REIQ) DMRQ BIG VR Z UMWMQ FRP P HQW VHQMR WH ERWIRXIK VR GHP DQG WIDWWH RZ QHUV
UHTXHVWEH UHXVHG 3 DUARSDARQ 1Q WH FRQVXGIMRQ Z DV @UWH HQRXJK IRURQH Rl WH P XQIFISDO

FRXQA®WY/ VR EH SUIHVHOWGXUQ) WH VHWRQ 8 QRUXQDMD GHVSIW WH P RELTQ DARQ Rl WH
WIQDQW WH P XQIE.SDOFRXQALMRVY DFFHSWG WH RZ QHUV SLRWMPADQG WH @WAUZ DV DE®! VR REVIIQ

KLV H HP SWRQ

$V IRURXU SDUAASDWRQ 1Q WH P XQHSDOWHWRQ ZH Z HH DSSWIRDFKHG E\ WH 3UIRMW0 RQWADO
WDP EHDXWH IWZDV VHHNQI WH VXSSRUW R FRP P XQW JWRXSV SDUAEXODUWD KRXMQJ
RP P MWMHV VR VXSSRUAD UHQWMUHI MMU SIRMPAVRQ WH 0 RQAMHDOWIULMRY  -Q RWKHU Z RWGV WH
UHSUHVHOWMYHY Z DOWAG VR SLIRSRWH D P RWRQ VR W(H AW FRXQAOWR WDWD SLIRRWSH SLIRMRMRUD
0 ROWHDOUHQWWHI MMU EH DGRSWAG DQG DVNHG IRURXUVXSSRW: H Z LIRWM D GBWMURI VXSSRUMRU

WH SLRMPADQG VHQMMMH LQIRUP DARQ VR WH RWHU KRXMQI FRP P WMHV 7KH P RURQ SDWHG RQ
0 D
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)LOD® / 2 (4 SDUMFLSDWG LQ VHYHLDOGHP ROWUDVRQV DQG VRP H DPVIRQV
RUDQL HG E\ Gl I HIHQWI LRXSV DWIKH SURYLQFLDOBIYHO + HUH LV D QW

e $SUO * DIKHUQI RUDQ HG E\ WH 3@MWDX 0 ROW6R\ DCKRXMQJ FRP P WWH LQ
VROGDUW Z W WH WOQDQWRI 0 DQRIU/ DI RQWICH

e $SUO ' HP ROWADMRQ | RU1 DAWRQDO7HQDQW D\

o -XQH ' HP RQMADMRQ RUDQ] HG E\ WH5&/ $/ 4 VR GHP DQG DPARQILRP \WWH/ HIDX@V
JRYHLOP HQWR FRP EDWIKH KRXMIQI FUMY/

e 2 AVREHU ' HP ROWADMRQ RQ WH U KVWR KRXMQJ RUDQ] HGE\ WH5&/ $/4 WH

5$36-0 DQGWH)5$358 DIP HG DWSXWIQJ SUHWXUH RQWH P XQIASDQJRYHUOP HOAQ
DOWASDARQ Rl WH P XQIE.SDCHBIFARQY

e )HEWDU 9IMELON GULHPADRARQ RUIDQ] HG E\ WH58&/ $/ 4

e )HEWXDU ' HP RQMDMRQ VR GHP DQG P RUH VRADCKRXMQJ RUDQ] HG E\ WH
)5$358

e )HEWDU " HP RQVADMRQ | RUWH [P SLRYHP HOWRI WH [LQDQAQJ RI WH FRP P XQW

VHARU ( QIDIHIRUWH FRP P XQW
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% RQG WH SROAFDOP MRQ Rl WH 2 (4 WMV P SRUBQMR SDUAASDW LQ LQIRUP DARQ DRV
DQG VR VIWHQIWHQ WH @NV EHVE HHQ WH P HP EHLY DQG WH RUIDQ] DARQ  7KHVH DRPRYIWHY FUHDM

LQIRUP DOP RP HQW EHE HHQ P HP EHWY DQG HQFRXUDUH WH FUHDWRQ Rl VIWRQJ @D\ Z IMIQ RXU
FRP P XQW

0 HDQV DQG UHVXQV

$VP HOMROQHG SIHYIRX\WO  IWZ DV Gl LEXONQ WH SDWA HDUVR SUHGIFWZ KHQ JDWHUQIV Z HH
SHWP WHMG DQG VDIH IRUHYHU RQH + RZ HYHU WH 2 (+ SDUARSDWG LQ DQG RUI DQL} HG DRRYIVHY
WURXJI KRXWWMH \ HDURQ WH VXEMPARI KRXMIQJ

$76% : KHQ$UMWDNHVDPIRQ 2 Q6HSWP EHU  $76$ RUDQ]HG D
GD\ IRUFRP P XQW RUDQ] DARQV IQ WH & 1 QHJIKERWKRRG LQ . HQW
3DWIN 0 DUAQ / XWHU. 1QJ 3DIN VR KLIKQIKWW &XIMOH VRQ TXDUAHU

SIRMPW ( TXISSHG Z IW D BE®! VHYHWDOLQIRWP DARQ VKHHW D TXI]

JOPH DQG RXU JRRG KXPRU ZH P HW VHYHDO WIQDQW 1Q WH

QHIKERWKRRG DQG IQRWP HGWHP Rl WHUWIKW

9IMW VR QHLJKERWKRRG RUDQ] DMRQV /DWW HDU RQH RUVER 2 (+ HP S®\ HHV P DGH \P DD
SUHHQAMRQ YMW VR QHIKERWIKRRG RUDQIDMRQV -WZDV D JUHDW RSSRUMQW R EXIC
UHDMRQWKISV Z IV RIHURLI DQL} DARQV DQG SXWKIGGHQ 1DFHVVRR QDP HV

€~ CE&E/ "] 6 [[Cec ]]+ &V e}e~e}eo
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2 EMIPAY RV

5HDAK SHRS®! 1Q GLLI HIHQWZ D\ VR HQFRXWDIH LQIRUP DWRQ VKDUQJ

0 HDQV

/ 2 (+ KDVVERP DIQP HDQVRI FRP P XQIFDWQJ IQIRWP DAWRQ\R IW P HP EHY/ DQG QHLIKERWKRRG
UHMGHQW QDP HO IW) DFHERRN SDUH DQG IW QHZ VBMWMU

5 HVXAQV

) RUWH QHZ VOMWMU QMM HDU ZH VHQW  VE HOH 1Q ) LHORK DQG VI HOH 1Q (QI@K  ZKIFK LV

HT XLYDBIQMR DERXVWRQH SHUP RO 7KH  Z HUH RSHOHG DQG UHDG RQ DYHUDIH E\ Rl ) LHORK
VSHDNIQJ WXEVFUEHWDQG Rl (QI@K VSHDNQU VXEVRUEHWY/

$V IRUWH ) DAHERRN SDUH ZH KDYH IGHQMIHG ~ QHZ @HV RQ RXUSDUH IRUD \RVORI
VXEVFUEHWVR GDM ' XUQJ WH\HDU ZHP DGH  SXEQEDARQV Z KIEK UHDFKHG DQ DYHWDIH R
SHRS®! 2 YHU SHRS®! YIHZ HG FROWMQURQ RXUSDIH OWA HDU

Q Z H DOR SDUARSDMG 1Q VE R QHZ VSDSHU DUAFBN ) RUWH [IUAVZ H SXWD WIQDQMQ
FROEPAZ W WH BRXLDDDAMR WDWKH FRX@ WA VR KLY H SHUHOFH Rl GMAUP IODWRQ B\ WH
OQGRUE  7HQDQW GMVAUP LODWMG DIDIQWMRQ WHU RWIQ DUAF®! B\ $QQH 6RSKIH 3RILK [RUWH
-RXUQDOGH 0 RQWADO )RUWH VHFRRQG D P HP EHU Rl RXUWDP RIIHHG DQ IQMXHZ VR WH
AXLODDAM RUDQ DUAE®! RQ WH P XQIASDCHBPMRQVIQ &' 1 1' * DQGWH KRXMQI DAXH  &TW GHV
1HIHV1IRWH' DP HGH* WFH ®f JWDQG XQNQRZ Q VR WH HBPARQY DUAF®I E\ 3DVADO* D[ HW -Q
DGGMRQ Z KHQWH 8 QGHUAMIQGIQI WH P XQUIFSDO VRRCZ DV SXEQKHG RQ RXUQHVE RUNV WH VRADO
PLOMM RI & 1 DSSURDFKHG XV VR SXEQK MIQ WHUFRP P XQW QHZ VSDSHU 7KLY SXEGFDWRQ KDV
P DGH IMSRWE®! VR UHDFK HYHQ P RUH SHRS®! DQG Z H KRSH VR EH DE®I VR LHQHZ WH H SHUHQFH R
EHQJ SXEQKHG LQ D QHIKERWKRRG QHZ VSDSHULQ WH | X\UH

) IOD® Z H OXQRKHG WH QHZ  DQG P DIQUIFHOW?2 (+ Z HEVIWM 1Q 2 RREHU WARQEIQV P XFK
P RUH LQIRWP DARQ WDQ EH RUH DQG DARZ V\ RX R VXEVRUEH GLLHPAD VR WH QHZ VBMMULQ DGGIMRQ

\R EHRP 1QJ DP HP EHURI WHRUDQIWP : HDOR FRQUXOMG P HP EHY RQ WH DGRSWRQ Rl WH QHZ
/ 2 (4 ®IR ZKIFK Z DVRIILADD XQYH®IG RQ$SUO
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0 IFKH® DXWY

) DAP D %HINDW

7R VIKH YROXQWIHWY Z HZ RX@ O\NH
VR VMDQN \ RX |RU\ RXULQYROYHP HQW
LOWH2 (,/ GH&=+W GHV 1 HLJHV

WDP <RX S\ D NH\ WR®ILQ VKH
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(DFK \HDU / 2 (+ SDUAEXDUWD QMW RQ WH FROWOXRXV WDIQQJ R HP S&\ HHV 1Q RUGHU \R
HOFRXWDIH WHP VR GHYH®RS DQG XSGDW WHUNQRZ BIGIH 7KH SDWA HDUKDV IQ QR Z D\ GHYIDWMG
ILRP WLV SURUW + HH LV\WH QMR WDIQIQI RUZ RINVKRSY DIMIQGHG E\ WDP P HP EHWY/

1 HZ WDIQIQJ DYHQXH * RYHUQDQRH P DQDIHP HOWDQG SOQQIQ)  &HQAH 6B LHUH
: RUINKRS & ' HHSHQ WH QRUWRQ Rl FRP SDWRQ IQ +5 P DQDIHP HQW &HQMUIRU&GRP P XQW
2 LJDQ] DARQV

7KH FROPWYH [P SDAWDSSWIRDFK ' \QDP R &RP SXOLYH KRDWGEQI GMRUGHU 7HRKQITXH
LOMIYHRQ @0 DMVRQ* UMH

5LIKW DQG REQIDWRQV Rl WIQDQW DQG OQGRUGY 1Q SUYDM UHMGHQAHV IRUVHQRY 53$
58/ $/ 4

5LIKW Rl WIQDQW LQ VRADCKRXMQI  5&/ $/ 4

© HBRP LQJ DQG VXSSRUAQJ |HP DB WIQDQW Z KR DUH VXUMYRW/RI VH XDOYIRBIQFH 58/ $/ 4

( YIGHQFH DQG SWRFAHHGIQIV DWWH $GP IQMADWH 7UEXQDOKRXMQI  H HFXW RU FROWMA/D
MGIP HQW 5&/ $/ 4

0$1$* (0 (17

7KLY\ HDUZ DVP DUNHG E\ D FKDQIH LQ WH P DQDIHP HQARI WH RWDQ] DARQ -QGHHG . DUQH + DXHW
KDG R ®DYH KHU SRMMRQ 1Q -XQH ' HVSIW KHU GHSDUMUH DELRDG \KH VMM HQVXUHG

P DQDIHP HOWR@RZ XS XQWOMH DULYDCRI WH QHZ FRRUGIODVRULQ 6HSWP EHU

TKHIIDMP ROMXYV Rl WH QHZ FRRUGQDWRUZ HH WXV GHYRWG VR KHULQWAT LDWRQ DQG VXSSRUNQ KHU
SRWV

+HHLDEUH VXP P DU Rl WHZ RINWH KDYH XQGHUAENHQ RYHUWH SDVWN HDU

€

+ UQJ DQG EXI@QI DI X@MP
([ SDOVMRQRI WH 6DQVIMRQ 6 TXDG Z RUINWDP
P SGP HQMMRQRI DFRP SUHKHOMYH HP S®\ HH HYDOXDARQ SLRFHW

8 SGDW WH P DQDIHP HQWR! | LQDQRDOXLBOMVHY
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,Q FRQFOXVLRQ ZH DUH WKHUHIRUH DSSURDFKLQJ WKH QHZ \HD!
WKDW WKH SDQGHPLF LV ZHOO DQG WUXO\ EHKLQG XV ,I ZH VWL
DFWLRQV WR VXSSRUW WHQDQWY LQ WKH GHIHQVH RI WKHLU UL.
SRSXODU HGXFDWLRQ RI WHQDQWYV LQ WKH QHLJKERUKRRG ,Q U
ZH DUH UHDG\ WR LPSOHPHQW RXU YDULRXV LQWHUYHQWLRQ VW

,Q DGGLWLRQ ZH ZDQW WR FRQWLQXH RXU HITRUWV WR SURWHEF
WKUHDWHQHG IRU VHYHUDO \HDUV 7KH QHZ ODQGORUG FHUWLIL
WHQDQWY DQG ZRUN WRIJHWKHU ZLWK WKHP WR HQVXUH WKDW W

7TKHQ RQH RI WKH ELJJHVW DUHDV RI ZRUN WKDW ZH DUH XQGHU
LPSURYH DQG DGDSW RXU DVVRFLDWLYH OLIH :H DUH ZHOO DZD
VRPH SHRSOH GHVSLWH RXU HITRUWYV WR PDLQWDLQ RXU WLHV Z
JRRG SDUW RI RXU HITRUWYV RQ ILIKWLQJ WRIJHWKHU

KHQ ZH WKLQN RI EXLOGLQJ WRIJHWKHU LW LV XQWKLQNDEOH IF
FRPPXQLW\ LQ WKH PRELOL]DWLRQV WR FRPH 2XU FROODERUDW
SDUWQHUV ZLOO DOVR FRQWLQXH DQG LQWHQVLI\ 7KH FRPPXQL
LQ WKH ZRUN WHDPV DQG ZH DUH FRPPLWWHG WR UHQHZLQJ RXL

)LQDOO\ ZH ZDQWRXEXH UBIOXXHNWMWHG LQ DOO VSKHUHV RI RXU JRY
ZLVK WR UHILQH WKH RULHQWDWLRQV DQG DFWLRQV RI WKH ®,/
VWUDWHILF SODQ :H DUH FRQYLQFHG WKDW RXU PRELOL]DWLRQ
HIFKDQJHV ZLWK RXU PHPEHUVY DQG WKXV JUHDWO\ LPSURYH WKI|

VITANTP  1a [1&/\Y!feld |ANNde\ ST WZF T 7
|
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