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Word from
Board

Hello to all of you, dear members!

Another fiscal year is coming to an end. This was, of course, quite
different from the others because of the global pandemic
affecting us. Although unprecedented and difficult for all,
the OEIL team, made up of our staff and our coordinator,
managed to lead the boat brilliantly.

¥ Far from slowing down its activities, the OEIL adapted to
provide services to tenants in virtual mode. With a small
space, the goal was to continue to serve Cote des Neiges resi-
dents safely. As soon as the situation permits, the OEIL will reopen
its doors to welcome its members and tenants.

The Board would like to take the opportunity to thank the OIL
team for their hard work during this difficult time, both in their
support for tenants, their involvement in the political sphere and
in special projects such as the Salubrity Squad. The team has been
able to collaborate in achieving OIL's objectives and fulfilling its
mission, despite significant changes in staff. We are proud of
them!

As far as the board is concerned, as you will have noticed at our
last AGM, we were a new team, almost all of which were in their
first mandate! This did not slow us down, on the contrary, we
worked hard and in collaboration with Karine, our coordinator, to
advance the anticipated projects of the OIEL.

Finally, we would like to invite you to get involved with the OEIL,
whether as a volunteer, by participating in events or as a member
of the board of directors!



The organiza

ITS MISSIONS

The Organisation d'Education et d'Information Logement de Cote-des-
Neiges (OEIL) is a non-profit organization funded by Centraide and the

Secrétariat a I'action communautaire autonome et aux initiatives sociales
(SACAIS).

Founded in 1971, the organization aims to improve housing conditions in
the Cote-des-Neiges neighbourhood by informing and supporting tenants
in their efforts.

GOALS

o Promote the improvement of housing conditions for residents of the
Cote-des-Neiges neighbourhood.

o Provide a consultative role with government bodies, or within the
community.

o Mobilize residents for actions to claim their rights

o Organise an information and education programme for tenants con-
cerning housing: their rights and obligations.

o Offer information workshops, distribute documentation

o Participate and collaborate with organizations in the community fa-
bric of the neighbourhood.

o Solicit and receive from any person, body incorporated or not, pu-
blic authority, donations, bequests, grants, subsidies in order to imple-
ment the objectives described above.
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Service to te

Information and support

OBJECTIVES OF THE SERVICE

Provide tenants with the necessary tools to increase their capacity to improve their housing con-
ditions and assert their rights. Guide and support them in the various steps necessary to resolve
their problems.

DEDICATED MEANS

The team dedicated to this service is made up of 3 organizers. community. Two of them were recrui-
ted in July 2020.

SERVICES OFFERED

- Listening and understanding the situation experienced by tenants requesting our intervention
- Provide information and / or support with administrative procedures

- Foster a climate of experience sharing or empowerment in the form of workshops between te-
nants, and between the team and tenants

. Intercede, if necessary, with the various

. Provide basic information by phone




The objective of this service is to improve the housing conditions of tenants in the neighborhood
by going door to door in buildings designated or targeted by the team and its partners. It is
mainly carried out with a team of volunteers and employees of the organization during the sum-

mer. It is then a matter of distributing documentation, interacting with tenants and inviting them
to visit us for an individual appointment.




Service

INFORMATION SESSIONS AND POPULAR EDUCATION

GOALS

° Inform tenants in order to develop their capacities to defend their rights and prevent certain
housing problems.

° Train / Inform workers from other organizations in basic assistance regarding the right to hou-
sing that they can provide to their users.

MEANS

o Offer information sessions to users of neighborhood groups and in francization classes
o Offer information sessions to employees / workers of neighborhood groups

o Offer information workshops for our members

e  Develop and distribute information tools (brochures, pamphlets)

° Maintain information tables

° Distribute news and information capsules related to housing in our digital publications.




Service to

THE RESULTS

PREAMBLE

The results of the service offered to tenants are very strongly impacted by the pandemic con-
text, but they are also influenced by the exceptional situation experienced by the organization
in terms of human resources. In fact, at the time of the first confinement there was only one
employee of the tenant service team left, and the coordinator, on departure, only intervened
for organizational emergencies.

1,632 phone calls received

(between July 27, 2020 and
March 31, 2021)

39 office visits (essential despite
the measures)

A large number of unaccounted
emails

As the pandemic took hold and telecommuting took precedence, we were no longer able to re-
turn calls or emails within 48 hours. However, each person who contacted us received confir-
mation of their request and was contacted within a reasonable time. In addition, visits or ap-
pointments at the office being exceptional, the team has set up a letterbox system so that te-
nants can retrieve the various documents that we had to send them.
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Motifs d'appels (2020-2021)

bruit )

3.6% etat du logement

harcelement 14 3%

2.3%

augmentation de loyer

12,7% s
5.7%

suivi inconnu

Ba
15,6% 11,8%

escouade salubrité

recherche de logement

2.4% 2, 7%
administration probleme de bail
3,5% 7 B
eviction/reprises paiement du loyer
7% 3,3%
préparation d'audience cession de bail
4.0% 3. 1%

Langues de service

Men menticnneé

Lo%

Anglais
37.3%

Francais
B0,6%
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Interventions

calcul augm,

soutien psychosocial
1.48%
demande TAL

L

escouade salubrité
3.6%

plusieurs services
g 7

information téléphonigue

39,4%

mise en demeure

5,6%

autre
11,5%

références

pas d'action

Extract testimonial of satisfaction

ﬁSo | went to the Tenants Association and we started the process for me to receive the money that was\
owed to me. Then the pandemic came and everything stopped. In May-June 2020, with the deconfine-
ment | went back there and there they told me to come back later because it was the big influx of
evicted people and no housing k | understand that | am not a priority by compared to that and | went
back last September and finally we got things going again and bingo they withdrew the money from his
account with the help of kind and efficient ushers (paid by the owner). Thanks to OEIL

Ms. Guylaine L.
Ms. Guylaine L.

\_

1



Service

INFORMATION SESSIONS AND POPULAR EDUCATION

4 training workshops

3 different organizations or institutions

10-20 people per workshop were present

2 rent increase calculation workshops Organizations that benefited from the workshops
-CEGEP Marie-Victorin (Classes de francisation),
-Centre Lartigue,

-Centre Pauline Julien.

ONLINE WORKSHOP EVALUATION

Following the workshops offered online, we have always asked participants to respond to a satis-
faction survey. Unfortunately, we got very few responses which cannot reflect quality or satisfac-
tion.




SAVIEZ-VOUS QUE...

IL EST ILLEGAL
D'EXIGER UN
DEPOT DE
GARANTIE POUR
UN LOGEMENT

PLUS DE QUESTIONS SUR VOS DROITS DE LOCATAIRE?

. GRATUIT
OEIL. 514 738-0101
infowoeilcdn.org

Digital news publications

Between April 01, 2020 and March 31, 2021 we have:

made 163 publications

- Reached 49,031 people (an average of 300 people per publication)
- increased our subscribers from 573 to 831 people

-received 799 likes on our page against 552

- broadcast 6 news letters (French and English) open at 52%

-2 bilingual solicitation emails (mobilization and membership committee) 71% open

Other campaigns

- 3 popularization capsules on topics such as section G, discrimination in housing, noise from chil-
dren in housing

-3 briefs on the draft by-law of the borough and the housing subdivisions

-5 press interviews

-3 poster campaigns in the neighborhood including 2 "did you know" and 1 on the public consulta-
tion of September 2020)

-5 flyering campaigns in buildings for information

13
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Salubrity Squa

J

The Salubrity Squad is a project which makes it possible to offer a specific service to vul-
nerable tenants: availability to go to the apartments and observe their condition because
people are sometimes embarrassed to come to the office, time to make a intensive follow-
up and offered personalized support depending on the situation.

REMINDER OF OBJECTIVES AND MEANS

Goals:

e  Support vulnerable tenants who suffer from unsanitary housing conditions (poor condition, infil-
tration, vermin) and take the necessary steps with them to improve the situation.

° Provide close and intensive follow-up to tenants in vulnerable situations through home visits
and referral to local organizations and / or partners.

e  Work closely with the organizations collaborating on the project: CIUSSS, the borough's ins-
pection service and establish links.

The means:
A team of 3 speakers from 2 different organizations

A single funder: Centraide and a renewal of the project for two years

14
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Salubrity squad projec
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RESULTS

81 tenants monitored

including 42 referred by other groups
724 calls (follow-up) with tenants

57 visits to accommodation

7 door-to-door sessions

45 office visits

COLLABORATION WITH THE INSPECTION
DEPARTMENT

46 calls (follow-up) with inspectors
3 accompaniments to the TAL
17 formal complaints
64 documents drafted

FUTURE ASSESSMENT AND PROJECTIONS

- Target buildings in poor condition, and operate in a more collective fashion
- Work with tenants in the form of education workshops to explain rights, responsibilities and re-

medies.

15
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Other compo

PROTECTION OF THE RENTAL STOCK AND SOCIAL HOUSING

Work on the protection of the rental stock and the maintenance of affordable rents

Promote social housing

MEANS

° Campaign to limit rent increases

° Document damage to the rental stock

° Contribute to the reflection on the development of the racetrack sector

e  Act with the municipal administration and elected officials to ensure the construction of social
housing

° Ensure a media presence and support for tenants in the event of a housing crisis on July 1

16



RESULTS

Rent increases

22 Letters of Refusal of Rent Increase (Drafting Aid)

3 online workshops on rent increases
13 tenants participating in the workshops

Attacks on the rental stock

THE RACECOURSE

For more than thirty years, OIEL and other
neighborhood partners have been cam-
paigning for the construction of social hou-
sing as part of the development of the race-
course site. In parallel with this campaign,
two important events marked the last year:
the publication of the OCPM report and the
talks on the constitution of a shared project
office. The observation that emerges from our
participation in this embryonic process is that
our organization must revitalize political ac-
tion around the demands of residents of the
neighborhood.

Other com

July 01, 2020

The health crisis has plunged tenants into fi-
nancial and rental vulnerability. On July 1st,
they were not spared by evictions or the loss of
their homes. The actions, although limited by
government instructions, made it possible to
find solutions for several residents of the dis-
trict. The close collaboration between the orga-
nization and the city's inspection service largely
contributed to this result.
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CONSULTATIONS

Social housing roundtable

Members: Centre communautaire Mountain Sights, CIUSSS du Centre-Ouest-de-I'lle-de-Montréal,
Groupe CDH, Habitations communautaires de CDN, HAPOPEX, O.E.l.L. CDN, Projet Genése,
PROMIS, ROMEL et SOCENV.

Objective: Fight for more construction of social housing in the neighborhood and get involved in the
development and urbanism of new neighborhoods (Ex: Hippodrome).

Family Table

Members: APCDN, PROMIS, SIARI, Nourri-Source Montréal, Celo, Association Cigogne, Baobab
Familial, Fondation de la visite, CDC CDN, Relais, Maison Bleue, Association jamaicaine, CCMS,
Fondation Dr Julien, ALAC, OEIL, CJE

Objectives:
-Meeting the needs of families in the neighbourhood
-Promote the integration of families in the neighbourhood and in Quebec society

-Contribute to the development of children

Participation in 9 meetings.

Our presence at this table could at first glance ask questions, but some families received by neigh-
bourhood organizations suffer from unhealthy conditions in their housing, which hinders the develop-
ment, their health and even the development of children. Our action and the reminder of the issues
with our partners are therefore essential

18



Other components

Cote-des-Neiges Community Development Corporation (CDN CDC)

Members: Around 50 community organizations in Céte-des-Neiges

Objectives:To promote solidarity and cooperation among neighbourhood stakeholders; To improve the
quality and living conditions of the population; To fight poverty, discrimination and all forms of exclusion.

Participation in 4 general meetings

Health and Safety Worksite

Members: Cote-des-Neiges community organizations, institutional partners and neighbourhood resi-
dents

Objectives: Work to ensure that safety regulations are enforced in a rigorous manner; Work to imple-
ment new policies and legislation to address safety issues.

One of the projects of the Chantier Salubrité, the Escouade salubrité, is led by our organization, in col-
laboration with the Genesis project. We are part of the project coordinating committee.

Participation in 5 meetings of the Site and at least 6 meetings of the coordination committee of the sa-
fety squad.

Regroupement des comités logements et associations de locataires du Québec
(RLCLAQ)

Members: Around 50 housing committees in Quebec

Mission: To promote the right to housing and act as a spokesperson for tenants, particularly low-
income households.

Attended 3 General Meetings on September 16, 24 and 30, 2020

19



other comp

MOBILIZATION

ANNUAL GENERAL ASSEMBLY

Virtual AGM
November 25, 2020

-28 members present behind their screen or
phone

-90% election and renewal of board mem-

MEMBERS

MANIFESTATION

OCTOBER 21, 2020




Coordinator
KARINE HAUET

Permanent team

CAMILLE THOMPSON PRUDENCIO ADOM'MEGAA MICHEL MAURAIS

Health squad team

PIERRE CLERJEUNE JESSICA DUMMERVIL
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Members of the Board of Directors

\/

The board of directors, following the annual general meeting, was
considerably renewed.

Here are the members:

Cindy Rhéaume as president

Jean-Luc Gagné as Vice-President

Emilio Alvarez as treasurer

Albert Herscovitch, administrator and resident of CDN
Mathieu Longval, administrator

Nadia Lamsaougar, administrator and resident of CDN
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